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1. IMosicHUTEJBLHAA 3aNIHCKA

1.1. Ilenp u 3a1a4n QUCIMILIMHBI

Hesab AucHMIVIMHBI — OPMHUPOBAHUE Y 00YUAIOIINXCS 3HAHUH, YMEHUI U HAaBBIKOB pa3pabOTKH,
BHE/IPEHHUS. U SKOHOMHYECKOro OOOCHOBAHMS PEKJIAMHBIX M IPUKIAJHBIX NPOEKTOB Ha 0Oasze
COBPEMEHHBIX METOA0B U TEXHOJIOTUH COLMAIBHO-DKOHOMUYECKOTO IIPOCKTUPOBAHMUSL.

33[[3‘11/[ JUCHMIIJIMHBI.

® U3yYUTh OCHOBHBIC IOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

e chopMHpPOBATh KOMIETEHIIUH, HABBIKK M YMEHHUS MO pa3padOTKe U BHEIPEHUIO TPOCKTOB
Ha Pa3HbIX YPOBHSIX yIIPaBJICHMUS;

® OBJIJIETh OCHOBAaMU 3HAHMI MO YIPABJICHUIO KOMaHI0M MPOEKTa

® Hay4MTb pelaTh MPaKTUUYECKHE yIpaBlIeHUYECKHE 3a/1a4u B cepe peKiIaMbl U MapKETHHTa
C UCIIOJIb30BAHUEM MTPOEKTHBIX METOAO0B M TEXHOJIOTHH.

1.2. HepequL IJIAaHUPYEMBIX PE3YJIbTATOB O6yLIeHI/IH o AUCHUIIIIMHEC, COOTHCCCHHBIX C

HHAUKATOpaMU JOCTUKCHUA KOMH@TCHHI/Iﬁ

Komnerenuus NuaukaTopsl Pe3yabTaTsl 00yueHus
(ko u KOMIIeTeH U
HaWMCHOBAHHE) (Ko ¥ HAMMEHOBAHUE)
YK 6. Cmoocoben | YK 6.1. Onpenensier | 3HaTh: IPUHLIUIIBI YIIPABICHHUS CBOUM BPEMEHEM,
yIpaBIATh CBOUM | LIeJU COOCTBEHHOM | BBICTpaMBaHUS U  pealu3allud  TPAEKTOPUHU
BPEMEHEM, NeSITENIbHOCTH, CaMOpa3BUTHA  HAa  OCHOBE  TPHUHIIUIIOB
BBICTPAaNUBAaTh U | OleHUBas MyTH MX | 0Opa30BaHMs B TEUEHUE BCEH KU3HU
peann30BBIBATH JOCTIDKEHHUSI C YYeTOM | YMETh: YIPaBISATH CBOUM BpEMEHEM,
TPAEKTOPUIO pecypcos, YCIIOBUH, | BBICTpauBaTh U PEAIN30BBIBATH TPACKTOPHUIO
caMOpa3BUTHUS Ha | CPEICTB,  BPEMEHHOHM | CAMOpPA3BUTHUSI ~ Ha  OCHOBE  IPHHIUIIOB
OCHOBE  NPUHIMIIOB | HEPCHEKTUBBI Pa3BUTUA | 0OpPa30BaHUs B TEUEHUE BCEH KU3HU
oOpa3oBaHUs B | J€SATEIILHOCTH u | Bragerp:  HaBBIKAMH ~ TMOCTAHOBKH  IIEJH
TE4YeHHUE BCEH )KU3HU | IUTAHUPYEMBIX COOCTBEHHOM N1eATENbHOCTH, OLIEHUBAs MyTH UX
pe3yNbTaToB JOCTHXKEHUSI C Y4YeTOM pEecypcoB, YCIIOBUH,
CPEICTB, BPEMEHHOW NEpPCHEeKTUBBI Pa3BUTHUS
JISSITETIbHOCTH U TUIAHUPYEMBIX PE3yJIbTaTOB
OIIK 7. Cnocoben | OIIK-7.2. 3uame:
yuuTbiBaTh 3(@exTrl | OcymecTBaser 0TOOp | — YyCIOBUS M IpaBwia oTrOopa HH(OpMaLUH,
U TOCIECTBUS CBOEH | MH(popManuy, npoeCCHOHATBHBIX CPEJACTB U MPUEMOB
npo¢ecCuOHAITBHON npo¢eCcCHOHATBHBIX pPEeKJIaMbI U CBsI3€l C OOIIECTBEHHOCTHIO MPHU
NesITeNbHOCTH, CIENys | CPEACTB U NPUEMOB IUTAaHUPOBAHUU U peasin3alliy MIPOeKTa;
MPUHITUTIAM peKIaMbl M CBs3€d C | — TIPUHIMITEI CONMAIBHOW OTBETCTBEHHOCTH M
COLIMAIbHON OOIIIECTBEHHOCTBIO B THYECKUE HOPMBI, MPUHATHIE
OTBETCTBEHHOCTH COOTBETCTBUU c npodeccuoHanbHBIM COOOIIECTBOM B paMKax
NPUHIUIIAMA peanu3ay IpoeKTOB;
COLIMAIbHOU — mnpodeccuoHalIbHbIE CpPEACTBA U MPUEMBI
OTBETCTBEHHOCTHU u peKJIaMbl U CBsi3eil ¢ OOIIECTBEHHOCTHIO JUIS
THYECKUMH HOPMaMH, peain3aiuy MpoeKTOB.
MPUHSATHIM — O0COOEHHOCTH MPOEKTHBIX PELICHHH, METOAbI
npodeccnoHaTbHBIM OIIEHKH TIPOEKTOB.
co001IecTBOM — ycloBHs (PUHAHCOBOM peanau3aly IpoeKTa u

€ro CUCTEMHOM OpraHU3alNH;




— METOJbl JETAJbHOTO KOHTPOJS M CETEBOTO
IUTAHUPOBAHMSI IPOEKTOB

Ymemn:

— OCYLIECTBJIATH OTOOp MpO(hecCHOHATBHBIX
CPeICTB M NPUEMOB pEKJIaMbl U CBA3CH C
OOIIECTBEHHOCTbIO B COOTBETCTBUU  C
NPUHIUIIAMUA COLMAIBHOW OTBETCTBEHHOCTH
U OITUYECKUMM  HOpPMaMmH, IPHHATHIM
poeCCHOHATBHBIM COOOIIECTBOM;

— OCYLIECTBJISITH OTOOp, CHUCTEMATU3ALUI0 U
aHanu3 UWHOPOpPMAIMKM 1O  TPOEKTY, B
COOTBETCTBUU C MPHUHLUIAMU COLUAIBHOM
OTBETCTBEHHOCTH W ATHUYECKHMMU HOPMaMH,
HIPUHATHIM po¢eCcCHOHATIbHBIM
COO0OIIIECTBOM;

—  HCHOJb30BATh NPOPECCUOHATBHBIE CPENICTBA
U IIpUEMBl peKJIaMbl UM CBA3E€H C
OOIIECTBEHHOCTHI0 B paMKax peau3aliu
IIPOEKTa B COOTBETCTBUU C MPHHLUIAMU
COLIMAIBHOM OTBETCTBEHHOCTH M THYECKUMH
HOpMaMHM, HPUHATBIM NPO(ecCHOHATBHBIM

COOOIIECTBOM

— (¢opMupoBaTh TPeOOBAHHUS, MPEAbIBISICMBIC
MPOEKTaM;

—  OmIpenessaTh yCIIOBHUS (buHaHCOBOM

peain3yeMoCTy IIPOEKTOB

— TPUMEHATh METOJIbl SKOHOMHYECKON OLIEHKH
pPEKIaMHBIX IPOEKTOB.

Braoemy:

— wMerojamMu OTOOpa M aHanu3a MHGPOpMaluu
JUISI IPOEKTOB B COOTBETCTBUHM C IPUHLIAIIAMU
COLIMAJILHOWM OTBETCTBEHHOCTH U 3THUYECKUMU
HOpMaMHM, HPUHATBIMH NPO(ecCHOHATBHBIM
COOOIIECTBOM;

— 1npodeccHOHAIbHBIMU CpeaCTBaMu u
IIpUEMaMU  pEeKJIaMbl MU CBs3ed  C
OOIIIECTBEHHOCTBIO B paMKax peau3aliu
MIPOEKTOB;

— HaBbIKaMHU 0  pacuery  KpHUTEpHUEB
3¢ (HEKTUBHOCTHU MPOEKTA;

METOJAaMH YIPABJIEHUS IPOEKTAMHU.

1.3. MecTo AMCHUILINHBI B CTPYKTYPe 00pa30BaTe/IbHON NPOrpaMMbl

JucuuriinHa OTHOCUTCS K 00s13aTEIbHON YacTH 0a30BBIX JUCIUIIINH y4eOHOTO TUTaHA.

JL1st OCBOCHUS TUCITUTUIMHBI HEOOXOIMMBI KOMITETEHITUH, CPOPMHUPOBAHHBIE B XOJC U3YUCHUS
CIEAYIOIINX JUCHHUILINH:

— MeHeIKMEHT;

— KOHOMHKA;

— DTUYeCcKOoe PeryJMpOBaHHUE PEKJIAMBI U CBsI3€l C 00IIeCTBEHHOCTHIO;

— MeHeKMEHT B peKJiaMe U CBS35X C OOIIECTBEHHOCTHIO;

— Ilpukianneie TeOpUM KOMMYHUKAIIUH.



B pesynbrare ocBoeHUS TUCIUTUIHHBI (DOPMUPYIOTCS KOMITETEHITUN, HEOOXOIUMBIC TSI
M3YYEHUS CIAEAYIOMUX JUCUUILUIMH U IPOXO0KACHUS MPAKTUK:
KomMMyHUKalMOHHBIA MEHEI)KMEHT;
CoBpeMEHHbIE MAPKETUHIOBbIE KOMMYHUKAIIUH;

[IpenaurioMHast NpaKkTHUKa;

FOCYI[apCTBeHHaH urToronas arrecCranus.

2. CTpyKTypa IMCHUILIHHBI

CTpyKTypa IMCUMIJIMHBI 1JIS 04HOI GopMBbI 00ydeHust

OO6mas TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3.€., 144 4., B TOM 4KcIlie KOHTaKTHas paboTa
oOydaromuxcs ¢ mpernoaaBaresieM 56 4., camocTositensHas padora odydaromuxcst 70 4.

Buapr yaeOHO# paboThI
(B yacax) @DopMBI TEKYILETO
KOHTAKTHasi KOHTPOJIS
Ne o 2| 4 o 'é YCIEBAEMOCTH,
e Paszen nucuIuiMebl/ TeMbL E|E S E E 5 dopma }
o ol 25| g g S & IIPOMEKYTOUHON
S| E| 2| E|8]2¢g 84 aTTecTalyu (no
% % % é Lc% g; é § cemecmpam)
ol lo =5 =]

1. | OcHoBHBIE TIOHATUS U bimn-onpoc, oueHka
OIpesieNIeHUs] MPOEKTHOIrO JIOKJIa/I0B U
MEHEDKMEHTA. 71 4 6 12 Npe3eHTaIMi Ha
Oco0eHHOCTH peKJIaMHBIX CeMMHape,

" MapKETUHTOBBIX TECTHUPOBAHUE
IPOEKTOB

2. | Kputepum wu  MeTOIBI Komnnoksuym. Ormpoc,
COLIMAJIbHO- OlIeHKa paboThl Ha
AKOHOMHUYECKOU CEMUHapE,

7| 4 6 12
3P HEKTUBHOCTH TPOEKTOB. TECTUPOBAHUE,
KOHTpPOJIbHAS KEHC-
3ajaua

3. | Metoasl JeTANBHOTO W Ompoc, TecTupoBaHueE,
CEeTEeBOTr0 KOHTpOJIbHAsI Kelic-
IIPOEKTUPOBaHUA. MeTobI 3aza4a
ynpaBieHuss B ¢azax | 7 | 6 8 12
peanu3aniy U 3aBepIICHHS
IIPOEKTA. Meron
OCBOCHHOI'0 00beMa.

4. | Yrpasnenue Omnpoc, oneHKa padboTs
KOMMYHUKAIHSIMA 71 6 6 1p | Ha CEeMHHape, OleHKa
IpOeKTa JIOKJIA/I0B U

Mpe3eHTaNI

5. | YopaBneHue NnpoeKTHBIMU Omnpoc, TecTupoBaHue,

pHUCKaMHU. 7] 4 6 12 | omenka paboOTHI Ha
CEeMMHape

3awer ¢ omeHKoi 7 10 HToroBasi KOHTpOJIbHAsS
pabota




| | uroro: | 24| |32 | | 70 |

3. CopepxaHue JUCHUILIMHBI

Pa3nesn 1. OcHOBHBIC IOHATHS H ONpe/iesIeHUs] TPOEKTHOr0 MeHeqxMeHTa. OcodeHHOCTH
MEKAYHAPOAHBIX NIPOCKTOB

[Tonsitue npoekra. O030p CTaHAAPTOB IO YIpaBIEHHUIO MpoeKTamMu. OCHOBHBIE YYaCTHUKU
npoekTa U ux QyHKuuu. MeHepkep IpoeKTa U KOMaHJa MPOEKTa U MX OCHOBHbIE (YHKIIMH.
[TpoekT kak cucteMmHblii 00bekT. Kiaccupukamus npoektoB. OCOOCHHOCTH MEXKITyHAPOIHBIX
npoekToB. CuCTeMHas OpraHu3alusi NPOECKTa: OCHOBHBIE CTPYKTYpbl M MOJENM IIPOEKTA.
JKW3HEHHBIM LMK NIPOEKTa C TOYKM 3pEHUs pPa3iIMYHBIX YYaCTHHUKOB IHpoekra. [Iponeccer
yHpaBiIeHus IporpaMMamu poekToB. lIpoueccs! ynpasieHus nopTdesnemM NpoeKToB.

OcHOBBI yIpaBi€HHMsI IPOEKTAMM B paMKaxX pa3jiUYHbIX OPraHM3ALMOHHBIX CTPYKTYp
(mpennpuATUi, TOCYIapCTBEHHBIX M TEPPUTOPHUAIBHBIX OPraHOB YIIPABICHMS, COLMAIbHBIX
ciry:x0). Opranu3zamus yrnpasieH!s IPOSKTaMH 110 MPUHLUIY He3aBUCUMBIX KoMaH1. [Tonsarue 06
OpraHu3anysax NpoeKkTHoro Tuma. [IpuHIMnB GOopMHUPOBaHUS KOMaHbl NpoekTa. [IpumepHsbIit
coctaB KoMaH/bl IpoekTa. OCHOBHbIE TPEOOBAHUS K MEHEIKEPY IIPOEKTA.

Pasznen 2. Kpurepuu u MeToabl CONUAIBLHO-IKOHOMUYECKOH 3(P(PeKTUBHOCTHU MPOEKTOB.
JleHexHbIe TOTOKHU MPOEKTA M MX COCTaB. DKOHOMHYECKOe 000CHOBaHHE MPOEKTOB. DUHAHCOBBIN
npodmwib mpoekta. OCHOBHBIE TPHUHIMIBI W METOJbl aHalu3a COIUAIbHO-3KOHOMHYECKOU
s dexTuBHOCTH TIpoekTOB. UHCTpyMeHTapuii aHanu3a 3(pPeKTUBHOCTH TPOEKTOB.

OcHoBHbIE KpUTEpUH 3PPEKTUBHOCTH TPOSKTOB M UX B3aUMOCBSI3b: YUCTHIN TUCKOHTHPOBAHHBIN
noxon npoekta (NPV), unaekc pernradbenproctu mpoekta (Pl), BHyTpeHHSST HOpMa TOXOAHOCTH
npoekra (IRR), Cpok okymaemoctu mpoekta (PB), IHMCKOHTHPOBAHHBIA CPOK OKYMAeMOCTH

(DPB).

Pa3nes 3. MeToabl 1€eTAJILHOTO M CeTEBOr0 NpPoeKTUPOBaHusi. MeToabl ynpaBieHus B ¢a3zax
peajin3aluu U 3aBepleHUs NpoeKkTa. MeTo 0CBOEHHOIr0 00beMa.

[TpuHIMIIBI TTPOBEJCHHS IEKOMITO3UIIMU MPOEKTOB U MOCTPOCHUSI HEPAPXUUYECKOM CTPYKTYpPHI
pa6ot (WBS). OcHoBHbIE paBuiIa NOCTPOCHHS CETEBIX rpauKoB. MeTo] KpUTHYECKOTO My TH
(CPM). Tlpsimoit aHanmu3 W ompejeieHdHe paHHHX cpokoB Hadana (ES) u 3aBepmienus (EF)
omnepanuii (padboT) U BpeMEHH BBIIIOJIHEHUS TpoeKTa B 11esioM. OOpaTHbIN aHallu3 U oNpeesieHue
no3aHuX cpokoB Hauana (LS) u 3aBepmienus (LF) omepamwmii (paboT) u pe3epBOB BpeMeHHU
ormeparuii. 3HaY4MMOCTh KPUTUYECKOTO MYTH U PE3€PBOB BPEMEHH OTIE€paIlMii s IIaHUPOBAHUS
¥ YIIPaBJICHHUS IPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI H TEXHOJIOTHI yIIPaBJICHUS TIEPCOHAIIOM.
[TonsiTie 00 OCHOBHBIX Mpolieccax B (a3ze peanusalud MpoeKTa. YTIpaBleHHUE MpeaIMETHOU
00J1acThIO TpOEKTa. YTpaBieHHWE BPEMEHEM BBINOJHEHUs paboT. YmpaBieHHe OHOIKETOM U
pecypcamu mpoekTa. ba3oBble mokaszarenu MeTosia OCBOEHHOro o0beMa: IIaHoOBbIH 00beM (PV,
BCWS), ¢aktuueckuit oovem (EV, BCWP), ocBoennsnii oobem (AC, ACWP). Anamus u
IPOTHO3UPOBAHUE COCTOSIHMS TPOEKTa METOJIOM OCBOGHHOro o0ObeMa. OTKIOHEHHE 110
pacnucanmio (SV), mo 3arpatam (CV), mpu 3aBeprmiernn (VAC), WHICKCHI BBIMOTHCHHS
pacrircanust (SP1) u 6romkera (CPI), mpornosnas croumocts mpoekta (EAC).

Pa3nen 4. YnpapiieHue KOMMyHHUKAUMAMU poekTa. OnpeeneHre 3auHTEPECOBAHHBIX CTOPOH
MPOEKTA. [[nanupoBanue KoMMyHHKanuid. PacmpocTtpanenune wHpOpMaUK B TPOEKTE.
YnpasieHue 0KUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Pa3gen 5. Ynpa/ieHHe NPOeKTHBIMU PUCKAMH.
OcHOBHbIE MOHSATHS HEOMPEIENIEHHOCTH M pHUCKa. DTambl paboT MO0 MUHUMM3AIUN MPOEKTHBIX
puckoB. Kimaccudukarus puckos.
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Oco0eHHOCTH PUCKOB MPOEKTOB MO COBEPILIEHCTBOBAHUIO CUCTEMBbl U TEXHOJIOTHH yIpaBlICHUS
nepcoHaioM. OCHOBHBIE METOJbl YNpaBICHHUs pUCKaMU. MeTonbl KauyeCTBEHHOIo U
KOJIMYECTBEHHOTO aHaliM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOUHOCTH, €€ OIpeleieHHe U
BIIMSIHUE €€ II0JIOKEHUS Ha PUCK U YCTOMYMBOCTh ITPOEKTA. AHAIN3 YyBCTBUTEIBHOCTH IIPOEKTA
U €ro CYyIIHOCTb, MOHATHE 00 3IACTUYHOCTH MOKazareneil 3¢ddekTuBHOCTH mpoekTa. Meton
aHaJIM3a PUCKOB, MCIIOJIB3YIOIIMN IOCTPOCHHUE JE€pPEBA PELIEHUIH IPOEKTOB I0 YIPABICHUIO
MEPCOHAIIOM.

4. (Oopa3oBaTejibHbIe TE€XHOJOTHH

B nepuoa BpeMEHHOro HpPUOCTAHOBJICHMS MOCELICHHUsS O0YyYaroLIUMMCS MOMEIEeHUH U
tepputopun PITY. mis opranuzamuu y4deOHOro mporecca ¢ NPUMEHEHHEM 3JIEKTPOHHOTO
o0yuyeHMsI W JAUCTAaHLMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHMH MOTyT OBITh MCIIOJIB30BaHbI
cienyroue 00pa3oBaTeNIbHbIE TEXHOJIOTHH:

— BUJCO-JICKIINH;

— OHJIAWH-JIEKIIUY B PEKUME PEAIIBHOTO BPEMEHH;

— JIEKTPOHHbIC YUYeOHUKH, yueOHbIe T0COOUs, HayYHbIC U3AAHUS B 3JIEKTPOHHOM BUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CHCTEMBI JUISl 2JIEKTPOHHOT'O TECTUPOBAHHS;

— KOHCYJIBTAIIMM C MCIIOJIb30BAHUEM TEIIEKOMMYHHMKALIMOHHBIX CPEACTB.

OOpa3zoBarenbHbIE TEXHOJIOTMH, HCIOJIb3yEMble B Ipolecce OOy4YeHMs, HalpaBIECHbl Ha
peanu3aluio KOMIETEeHTHOCTHOTO MOJIX0Aa U OCHOBBIBAIOTCS HA NMPHUHILIUIE TPO(HECCHOHATIBbHON
HAIpaBJIEHHOCTU 00yueHus. JIekuuu u ceMuHapcKue 3aHATUS COIIPOBOXKAAIOTCS MIPEe3ECHTAIUEH,
KelicaMu, TECTUPOBAHUEM, KOTOPBIE OTPAKAIOT OCHOBHBIE IT0JIOKEHUS U3JIaraeMoro Marepuaia u
coJiepKaT HeOOXOIMMBIE JIJIsl U3YUYCHHUS IPAKTUIECKUE TIPUMEPHI.

B nporniecce 00ydeHHs HCTIONB3yeTCsS KaK TPAIUIIMOHHAS JICKIIMOHHASI 1 CEMUHAPCKas TPAKTHKA,
TaK ¥ aKTUBHBIC U HMHTEPAKTUBHBIC ()OPMBI IIPOBEICHHS 3aHATHI (Pa300p KOHKPETHBIX CUTYAIHIHA,
Keic-3a7a4, TOJArOTOBKa OW3HEC-TIJIaHA MPOEKTa Ha OCHOBE OTPaOOTaHHBIX MOIYJIEH U 1p.).
CooOmieHnst 00yJaroImuXxcsi Ha CEMUHAPCKUX 3aHATUSX MPEANOIaraT MPE3eHTAIUI0 TOKIaI0B.
AKTHUBHO HCIIOJIB3YCTCA MECTOA TCCTUPOBAHUS.

CamocrosTenpHas paboTa CTy/IEHTOB HalpaBJiIeHA HA 3aKpPETUICHHUE IMOyIeHHBIX HABBIKOB M JIJIS
nprOOpEeTEeHUs] HOBBIX TEOPETUUYECKUX U (PAKTUYECKUX 3HAHUH, BHIIOJIHIETCS B UNTAILHOM 3alie
OMONMMOTeKM W B JOMAlIHUX YCJIOBHUSX, TOAKPEIUISIETCS  y4eOHO-METOAMYECKUM U
UHPOPMALIMOHHBIM obecrieueHreM (Y4eOHUKH, y4eOHO-METOAMYECKHE MOCOoOUs, KOHCHEKTHI
JEeKIHiA, WH()OPMAIMOHHBIE TEXHOJIOTHH W TPOTPaMMBbl 10 YIpPaBICHHIO TpoekTamu). [lpm
peanu3zanuu padoueit mporpaMMbl TUCIMITIIMHBI HCIIONIB3YIOTCSI COBpEMEHHBIE 00pa30BaTelbHbIE
TEXHOJIOTUH, TpH 3ToM 60% OT 00I11eT0 Yuciia 3aHATUN SBISIOTCS UHTEPAKTHBHBIMHU.

Ne . HNupopmanmoHHbie u
HaumenoBanue pasgena | Buabl yueOHo# padoThl
n/n o0pa3oBaTe/bHbIC TEXHOJIOIHHU
1 2 3 4
1. Jlekuus 1. Jlexuusa-Bu3yanuzanus, JUCKYCCUs
OCHOBHBIE  TOHATHS WU H H y T, JHCRY
OnpesieNieHUus]  MPOEKTHOTO
P p Cemwunap 1. PazBepnyTas Oecena c
MEHEIKMEHTA.
00CyXIeHUEM JTOKIIA/I0B.
OcoGenHoctu
CaMocTosTenbHas ITonroroBka JIOKJIaJI0OB Hu

MCKIAYHAPOAHBIX MMTPOCKTOB

pabota pedeparoB
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2. |Kpurepun u METO/IbI Jlekuus 2. Jlexuus-Bu3yanu3anus ¢ pazoopom
COIMAIbHO-PKOHOMHUYECKO KENCOB
3¢} HEKTUBHOCTH MTPOEKTOB. Cemunap 2. bnun-onpoc Ha ceMuHape.
CamocTosTenbHas
pabota
3. |Meronsl  OETaNBHOIO U Jlexmus 3 Jlekuus-Busyanuszanus
CETEBOT0 ITPOCKTUPOBAHMUS.
Metoasl  ympaBieHUs B Cemunap 3 Pacuyersl  cereBbIX  rpaduKoB
¢azax peanu3auuu u MIPOEKTOB (KEUCHI).
3aBepUICHUS MIPOEKTA. CamocTtosTenbHas [TonroroBka k cobOeceaOBaHHIO Ha
MeTo1 0CBOGHHOTO 00beMa. pabota CEMHUHApe
4 |YupasneHue Jlexuus 4 Jlekuus-Busyanuszanus
KOMMYHHKAIUSIMHU IPOEKTA
Cemunap 4 Keiic
CamocTosTenbHas [TonroroBka k cobOecegOBaHHIO Ha
pabora CEMHUHApe
5. |Ympasnenue IPOCKTHHIMU Jlexums 5 Jlexmms c 3JeMEHTaMHU
puckaMmu Cemunap 5 BU3yaJIM3alUs U TUCKYCCUHA
CamocrosiTenbHas [TonroroBka k cobecenoBaHUIO Ha
paboTa ceMHUHape

5. OneHka NJIAHHPYeMBbIX Pe3yJIbTATOB 00y4eHus!

5.1. CucreMa oueHHBAHUA

B npouiecce nzyueHus AMCIUTUIMHBI IPOBOAUTCS PEUTHHTOBBIA KOHTPOJIb 3HAHUH, 00YJarOIuXcst
B COOTBETCTBUU C YyTBepxkAeHHbIM llonoxxennem PITY, kortopeli mnpenmosiaraer yder
pEe3yNbTaTOB HAMWCAHUS KOHTPOJIBHBIX pPa0OT HA CEMHHAPCKHUX 3aHITHIX, PE3yJbTAaTOB
CaMOCTOSITENIbHOM paOOTHI IO BBHIMOJIHEHUIO AaHATTUTHYECKUX 3aJJaHUi, a TaK)Ke CTENEHU yUacTHs
CTYJICHTOB B OOCYXJCHUU BOMPOCOB M BBITIOJHEHHS MPAKTHYECKUX 3aJaHUN Ha CEMHUHAPCKHUX
3aHATHUSX.

Dopma koHmpona Cpox Makc. xonuuecmso bannos
omuemnocmiut|  3a 00y Bcezo
pabomy

Texywuii KOHMPOTb:
Onpoc, oyenka pabomsl Ha cemuHape 1 6ann 12 b6annos
/[oxnao (npezenmayus) na cemunape 2 banna 2 banna
Pewenue konmponvnou «xetic-3a0aquy
(3 KoumponvbHbvle 3a0ayu) 10 6annos | 10 6annos
Keitic no kommynukayusam npoekma
Tecmuposanue (4 mecma) 9 bannos 36 bannos
Ilpomedxxcymounas ammecmayusi 40 6annos
Umoeo 3a cemecmp (Qucyuniumny) 100 b6annos
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[TosrydeHHBIM COBOKYIHBINA PE3YyJbTAaT KOHBEPTUPYETCS B TPAAULHUOHHYIO IIKAIy OLECHOK W B
mKany oneHok EBpomeiickoil cucteMsl mepeHoca u HakoruieHHs: kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTCTBUU C TaOIUIICH:

100-6amnpHas TpaaionHas mKaa [xana
1IKaga ECTS
95 -100 A
8394 OTIIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D
5055 yIOBJIETBOPUTEIHHO E
20-49 FX
0_19 HEYJIOBJICTBOPHTEIHHO HE 3aUTCHO =

MeToanuyeckne peKOMeH AU
10 NMPOBEIEHUI0 YCTHBIX U MUCbMEHHBIX OJMII-KOHTPOJIbHBIX PpadoT

brui-koHTpoJIbHBIE paOOTHl MPOBOSTCSA HA JIEKIMOHHBIX U MPAKTHYECKUX 3aHATHSAX C EIbIO
OTIepaTUBHOTO KOHTPOJIS 3HAHUM CTyIeHTOB. KpaTkue oTBeThI Ha BOPOCH KOHTPOJIBHOU PabOThI
CTYJICHT JIOJDKEH JaTh MPAKTHYECKH 0€3 MOATOTOBKH, YTO CIIOCOOCTBYET OOBEKTUBHOCTH OIICHKHU
3HAHUSA C OJHOW CTOPOHBI, M BBISIBICHHIO OCOOEGHHOCTEW B HM3JIOKEHHM MaTepHuala JEeKIUi
npernojaBareneM ¢ apyroil. Takum oOpazom, OIHII-KOHTPOIb MO3BOJISIET AaTh OLEHKY 3HAHHWN
CTYyJI€HTa, IPUCYTCTBYIOIIETO Ha JICKIHH.

MeToanueckue YKazaHus MO NPOBECICHUI0 KOJJIOKBHYMA

KonnokBuyM nDpoOBOAMTCS IIOCIHE€ HM3YyYEHHs] MEPBOWM IOJIOBUHBI Marepuaia JAUCILUIUIMHbI
CTYJIEHTaMH THEBHOTO OoTeeHus. [{enb KookBuyMa — 00Cy X I€HHUE BOPOCOB U3 TE€X Pa3/IeiiOB
Kypca, KOTOpbIE BBI3BIBAIOT HaWOOJBIINE TPYJHOCTH B MOHUMAHUM Y OOJBIIUHCTBA CTYACHTOB.
Takumu paszjienaMu sIBISIFOTCS Pa3fiesibl, CBA3aHHBIE C U3y4YeHUEM KpuTepueB 3¢ (HEKTUBHOCTH
MPOEKTOB, OCHOBAHHBIX Ha KOHIEMIMH CTOMMOCTH JIEHET BO BPEMEHU, METOJ0B BHIOOpa CTaBKU
JTUCKOHTUPOBAHUSA, OCOOCHHOCTEM COCTaBJICHUS JICHEXKHBIX IMOTOKOB M METOIAMKHA pacuera
3¢ (HEeKTUBHOCTH ISl YYaCTHUKOB MpoekTa. B mpoliecce MOATOTOBKH K KOJUIOKBUYMY CTYAEHT
JIOJDKEH M3Y4YWTh MO0 MarephajiaMm JIEKIUH, CEMHUHApCKUX 3aHATHM W PEKOMEHIOBAHHOMN
JUTEepaType BOMPOCHI, MpeiaraeMbie Ui OOCYXKICHHUsS] Ha KOJUIOKBHYME, U METOJbl pacuera
kputepueB s¢pdextuBHOCTH. Kpome TOro, CTyACHT MOKEH yMETh Ha OCHOBE 3HAYCHHUH
pacCUMTaHHBIX KPUTEPUEB COCTABUTHh KBATU(UIIMPOBAHHOE M OOOCHOBAHHOE 3aKIIOYEHHE O
1[E€JIECO00PA3HOCTH peaTnu3aliuy MPOEKTa.

[Ipy npoBeaeHMM KOJUIOKBHYMa Ka)KIblH CTYNEHT IOJIy4aeT WHIUBUAyalIbHOE 3aJaHUE, B
KOTOPOM IPENJIaraeTcsi pacCUuTarb IO H3BECTHOMY ICHEKHOMY IIOTOKY IPOEKTa OCHOBHBIE
KpuTepun ero 3((EeKTUBHOCTH U COCTaBUTb, U OOOCHOBATH 3aKJIIOYEHHE O BO3MOXHOCTHU
pPEKOMEH/10BaTh (WJIM HE PEKOMEHI0BATh) MPOEKT JuId peanu3aiuu. [ocie BbINOIHEHUS 3aaHus
CTYJEHT YCTHO OTBEYaeT Ha BOIIPOCHI, COCTABIEHHBIE /I 00CYK/I€HUS HA KOJJIOKBUYME.

[TucekMeHHOE 3aaHMe OIEHMBAeTCS MO MATUOAIPHOM IIKale C Y4YeTOM MpaBUIbLHOCTH
IPOM3BEACHHBIX PAcYeTOB U 0OOCHOBAaHHOCTH COCTaBJIEHHOro 3akitoueHus. OOmias orneHka 3a
KOJUIOKBUYM BBICTABJIIETCS C YYETOM OLEHKHM 3a MHUCbMEHHYI0 paboTy M YCTHBIX OTBETOB
CTYyJEHTA.

MeTtoauyeckue yKa3aHusi 10 NPOBECHUIO IPOMEKYTOYHOM aTTeCTAllUA
(M TOroBOM KOHTPOJIBLHON PadoTHI)
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HToroBasi KOHTpoJIbHAast paboTa BBHIOJIHIIOTCS CTyIEHTaMU B KOHIIE cemecTpa. s mpoBeneHus
UTOTOBOW KOHTPOJIBHOU pabOThl KAl CTYACHT MOJIy4YaeT CBOM BapHaHT 3aJaHUsI, COCTOSALIUI
U3 [ATU BOIPOCOB.

HToroBast KOHTpoJbHas paboTa ouneHuBaercs 1o 40-tu OamnpHON mKane. CtyneHT noixydaer 40
0a)yTOB, €CJIM Ha 5 BOIPOCOB JIaH IOJHBIA M MPaBHIbHBIA OTBET, 36 OaJIOB - MPH YCIOBUHU
HETOJIHOTO OTBETa Ha OJWH M3 BOIPOCOB, 27 0ajuIOB - MPU YCIOBUU HEMOJHOIO OTBETAa HA JIBa
BOIpoca, 18 GayyIoB - MpU HEMOJIHOM U HEYIOBJIETBOPUTEIHLHOM OTBETE HAa TPU BOIPOCA.

5.2. Kputepum BbICTABJIEHUS] OLIEHKH IO JUCHUIIHHE

Banael/
Ixana
ECTS

Onenka no
JTACHHUIIINHE

Kputepuu oneHku pe3yaibTaToB 00y4eHUsl M0 IMCUHUILIMHE

100-83/
AB

«OTIIMYHOY/
«3a4TEHO
(oTIIM4HO)»/
«3a4TEHO»

BricraBnsiercst o0yuaromiemMycs, eciu OH ri1yO00KO U IPOYHO
YCBOWJI TEOPETUYCCKUN U MPAKTHUECKUI MaTEpUaI, MOXKET
MIPOJIEMOHCTPUPOBATH 3TO HA 3AHITHIX U B XOJIC
MIPOMEKYTOYHOM aTTECTAIIHH.

OO0yuaromuiicsi HICUEPIBIBAIOIIE U JTJOTUYECKUA CTPOMHO
U3JIaracT yueOHbIH MaTepuall, yMEET yBSI3bIBATh TCOPHUIO C
MIPAKTUKOM, CIIPABIISICTCS C PEIICHUEM 3a]1ad
poeCCHOHATLHON HANPaBICHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, PABUIBHO 0OOCHOBBIBACT IMMPUHSTHIC PEIICHHUS.
CB00OIHO OpUEHTHPYETCS B YUeOHOH 1 MPOheCCHOHATLHON
JaUTEpaType.

Or1eHKa Mo JUCHUTIIMHE BBICTABIISIOTCS 00y4YaromeMycs ¢
y4E€TOM PE3yJIbTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALUH.
Komniereniuu, 3aKkpeni€éHnble 3a JUCUUTITMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «BBICOKUIIY.

82-68/

«XOpOIIO»/
«3aUTEHO
(xoporo)y»/
«3aUTCHO»

BricraBnsercst o0yuaroniemMycs, eClu OH 3HAET TEOPETUUECKUM
U IPAKTUYECKUN MaTEpUai, FPaMOTHO U 10 CYLECTBY HU3JIaractT
€ro Ha 3aHATHUIX U B XOJi€ MPOMEXYTOUYHOM aTTeCTalluu, He
JIOTIyCKasl CYILIECTBEHHBIX HETOUHOCTEM.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUUECKHE
IIOJIO>KEHHUS IIPU PEIICHNN IPAKTUYECKUX 3a1a4
npodeccnoHalbHOM HAaNIPaBIEHHOCTH PA3HOTO YPOBHSI
CJIO’KHOCTH, BJIa/IeeT HEOOXOIMMBIMHU I TOI'0 HaBbIKAMH U
NpUEMaMHU.

JIOCTaTOuHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccnoHanbHOM TUTEpaType.

OreHka 1Mo JUCHHUIUIMHE BBICTABISIOTCS 00yYaromeMycs C
y4E€TOM pe3ybTaTOB TEKYyIIEH U MPOMEKYTOUHON aTTeCTalllu.
Komnerenuu, 3akpeni€Huble 3a AUCHUTIIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIHUIA».

67-50/
D,E

«YIOBIIETBOPH
-TCIBHO»/
«3a4TEHO
(ynoBneTBopu-
TEJIBLHO)»/
«3a4TECHOY

BricraBisiercs: o0yuaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKN U TPAKTUYECKUI MaTepral, 10IyCKaeT
OTJIeNIbHbIE OIIMOKHU PH €r0 U3J0KEHUU Ha 3aHATHIX U B X0OJIe
MIPOMEKYTOYHON aTTECTALUN.

OOyuaromuiicss UCTIBITHIBAET ONpeIeIEHHBIE 3aTPyIHEHUS B
MIPUMEHEHHUH TEOPETHYECKUX MOJIO0KEHUN ITPU PEIICHUH
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Banasl/ Onenka no Kpurtepun oneHkn pe3y1bTaToB 00y4eHHUs 10 M CHHUILIMHE
HMIxana JTUCHUILINHE
ECTS

MIPAKTUYECKHX 3a/1a4 TPO(HeCCUOHAIbHONW HalpaBI€HHOCTH
CTaHJApTHOT'O YPOBHS CJIOKHOCTH, BJIJIEET HEOOXOJMMBIMH
U1 3TOT0 0a30BBIMU HAaBbIKAMM U IPUEMAMHU.
JleMOHCTpUpYET JOCTaTOUHBIM YpOBEHb 3HAHUS yU4EOHOI
JIUTEPATYyPHI 110 TUCLUIIIMHE.

OreHka 1Mo JUCHUIUIMHE BBICTABIISIOTCS 00YYarOmEeMycCs C
Y4ETOM pe3yJIbTaTOB TEKYIEH U IPOMEKYTOYHON aTTECTALlUU.
Kommnereniuu, 3aKkpeniénnble 3a JUCUUILIMHON,
c(OPMHPOBAHBI HA YPOBHE — «JOCTATOUHBIH».

49-0/ «HEYZOBIETBO | BricTaBisiercst oOydaromemMycs, €Ciii OH He 3HaeT Ha 6a30BOM
F,FX PHUTEIEHOY/ YPOBHE TEOPETUUCCKHIA U MPAKTUICCKUI MaTEpUa, TOMyCKaeT
HE 3a4TCHO rpyOble OUIMOKH MPU €ro U3JI0KEHUH Ha 3aHATUSAX U B XOJI€

POMEXKYTOYHON aTTeCTalHH.

OOyyaromuiics UCIIBITHIBAET CEPhEZHBIE 3aTPyIHEHUS B
NPUMEHEHHH TEOPETUYECKUX MOJI0KEHUI TIPH PELICHUH
MPAKTUYECKHX 33124 MPO(HEeCCHOHAIBHOM HAPABICHHOCTH
CTaH/IapTHOTO YPOBHS CJIIOKHOCTH, HE BJIA/ICET HEOOXOMMBIMU
JUISL ATOTO HABBIKAMH U TIPUEMAMH.

JlemoHCcTpHpyeT pparMeHTapHbIC 3HAHUS yueOHON
JAUTEPATYPHI IO JUCHUTUIAHE.

OneHka 1o JUCLHUIUIMHE BBICTABISAIOTCS 00YYarOIEMYCs C
y4€TOM pe3yJIbTaTOB TEKYUIeH U MPOMEXYTOYHON aTTeCTallnu.
KomrmeTeHy Ha ypoBHE «10CTATOUHBINY, 3aKPEIUIEHHBIC 32
JMCHUIUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouHble cpeacTBa (MaTepuadabl) A8 TeKYIIero KOHTPOJS YCIeBaeMOCTH,

=

9.

l'lpOMe)Ky'TO‘IHOﬁ aTTeCTallumn Oﬁy‘-lalOHll/[XCH Mmoo JTUCHUIIJIMHE

5.3.1. Bompocs! a5 61a11-KOHTPOJIBHBIX PadoT.

Kakune BaxxHble ciennduyeckre XapakKTepUCTUKH MIPUCYIIH JTI0O0OMY IPOEKTY?

Uem oTnauyaercss MPOEKTHOE YIpPABIIEHHWE OT TPaJUIIMOHHOTO MeHemxMeHTa? [louemy
TPaZULIMOHHBIA MEHEIPKMEHT MOYKHO HAa3BaTh «PYTUHHBIM YIIPaBICHUEM», & YIIPABICHUE
IIPOEKTaMU - HET?

[Tepeuncnyure NPUHIUMBIL, KaKUMH HEOOXOIAMMO PYKOBOJICTBOBAaThbCS IPH pa3paboTke
METO/IOB U CTaHJAPTOB YIIPABIECHUS IPOCKTAMU.

[lepeuncnure KiIrOYEBBIE MEXKAYHApOJHBIE CTAaHIAPTHI YIpaBieHUs IpoekTamu. Ha
pelIeHre KaKuX 3a/1a4 HallpaBJIEHO CO3JIaHue KaX/10ro cTanaapra?

Yem paznuuaetcs: 6a30BbIi MOAX0M, 3aM0KeHHbIN B cTanaapT PMBOK, ot nmoaxoaa, Ha
koTopoM ocHoBaH ctanaapT ICB? Kakyto ponp urpator crangaptel ISO B ynpaBieHUH
npoexkramu’?

Kaxk onpenenuTs 3penocTs OpraHu3anuy N0 OTHOMIEHHIO K YIPABJICHUIO IPOEKTaMu?
[ToueMy K ynpaBlI€HUIO IPOEKTaMU IPUMEHUM CUCTEMHBIH MOAXO0/, @ CaM IIPOEKT MOYKHO
paccMaTpHuBaTh KaK CIOXKHYIO CUCTEMY?

B uem 3akmrodaercs BaKHOCTb IPABWIBHOM IIOCTAaHOBKM Lieneil npoekra? Kakum
KPUTEPUSM 3TH LIETTH JT0JDKHBI OTBEYaTh?

SMART-kputepuu B 1iesieniojaraHiy MpoeKTa.

10. IMepeuncnure BHemHIE (HaKTOPHI, OKa3bIBAIOIINE BIMSIHUE HA TPOEKT.
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48.
49.
50.
51.

13

[lepeuncnure QyHKINMU, KOTOPHIE BBHIMOJIHAIOT YYACTHUKU MPOEKTa HA Pa3HBIX CTaIUAX
€ro KU3HEHHOTo IMkJa. Kak MeHsI0TCs QyHKIIUHN B 3aBUCUMOCTH OT (pa3bl mpoekTa?
OObsicHuTe, MMOYEMy BaXHO TOOMBATHCA COTJIACOBAHMSI MHTEPECOB BCEX YYACTHHUKOB
IIPOEKTA.

Hcxons u3 Kakux KpUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO [IUKJIA MPOeKTa?
Kakumu npeumyiiectBaMu 0OO0JIaJalOT pa3HbIE TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPbIX MOKET ObITh peain30BaH MPOCKT?

[lepeunciure OCHOBHBIE KPHUTEPUM KIACCHU(PUKALMU TPOEKTOB, 3HAUYUMBIC IS
SKOHOMHCTA U MEHEIKEPa.

Uro Takoe mera-npoekTsl? IIpuBennTe n3BeCTHBIE BaM IIPUMEPHI.

Yto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

Kakue mpoekThl BBl MOXETE BBIICIUTH 0 KPUTEPUIO CTENEHW OXBaTa MMM 3TaroB
MHHOBAIIMOHHOTO Tpoliecca’?

Ha3zoBute (hakTopsl, KOTOpHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MOSBJICHHUE IIPOCKTOB.
OObsicHUTE, KaK COOTHOCATCS MEXAYy COOOH ympaBiieHHE MPOEKTaMU U YIpPaBIICHUE
M3MEHEHUsIMU?

Oco0eHHOCTH MPOEKTHOTO MOJX0/a K OpraHu3aluu Ou3Heca.

[IpuMepHBIii COCTaB JIEHEKHBIX ITOTOKOB OT WHBECTULUHMOHHOW, OMNEPALMOHHOM, U
(buHAHCOBOH AEATEILHOCTH IIPOEKTA.

B yem cocrout ycnoBue pUHAHCOBOH peam3yeMOCTH MpoeKTa?

Kakue Brl 3Haere Bubl 3pHEeKTUBHOCTH MPOEKTa?

KakoBbI OCHOBHBIE IPUHIUITEI aHATN3a YPPEKTUBHOCTH POESKTOB?

KakoBbl 0cHOBHBIE (DaKTOPBI, BIUSIOMINE HA [ICHHOCTH JIEHET BO BpeMeHU?

Uro Takoe AMCKOHTUPOBAHUE JECHEKHOIO IOTOKAa M KaKOB SKOHOMUYECKUH CMBICI
orepaly IMCKOHTUPOBAHUS JCHEKHBIX TTOTOKOB IMPOEKTa?

Ha3zoBute ocHOBHBIE KpuTepuu 3(p(PEeKTUBHOCTH TIPOCKTOB.

Kak omnpenensiercst YnCThIi TUCKOHTUPOBAHHBIHN 10x0/1 nmpoekta (NPV)?

Kak 3aBucut NPV oT cTaBku 1ucKOHTUpOBaHUA? (HAPUCYUTE MPUMEPHBI rpaduK).
Nunekc penradbenpHocTH npoekTa (Pl), ero onpenenenrne u SKOHOMUYSCKUNA CMBICIT.
Buyrtpennsiss Hopma noxoanoctu npoekra (IRR), ompenenenue storo kputepus, U
HKOHOMHUYECKHUI CMBICI.

Kak cBs3anbl cpok okynaemocts npoekrta (PP) u ero puck?

Ha3zoBuTe 0cHOBHBIE 3Tarnbl pab0T M0 MUHUMM3ALUHU IPOEKTHBIX PUCKOB.

Jatite kmaccuuKaIuio MPOSKTHBIX PUCKOB.

Ha3zoBuTe 0OCHOBHBIE METO/IbI YIIPABICHHS PUCKAMHU.

HazoBure MeTo bl KaUECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.

Ha3zoBuTe 0OCHOBHBIE METO/Ibl KOJIMYECTBEHHOI'O aHAJIM3a MPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa?

Kak BnusieT nosjoxeHne TOUKH 0€3yObITOUHOCTH Ha PUCK U YCTOHYHUBOCTD IIpOeKTa?

B uem cocTout aHanu3 4yBCTBUTEIBHOCTH MPOEKTA?

Kak onpenensiercs a1acTUYHOCTH MoKa3aTeneil 3¢h(hekTuBHOCTH npoekTa?

B uem cocTout aHanu3 clieHapueB NPOEKTa KaK METOJl aHAJIN3a PUCKOB?

Kak o1eHuTh puCK ITPOEKTa ¢ OMOILBIO IOCTPOEHUS IEpEBa PELICHUH TpoeKTa?
HazoBuTte ocHOBHBIE (aKTOpHI, BIUSIOUINE HA PUCK MPOEKTa U BEIUYHHY «IIPEMHUH 3a
PHCK».

HazoBuTe 0CHOBHBIE OpraHU3aI[MIOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTaMH.

KakoBbl OCHOBHBIE IPUHIUITEI (POPMUPOBAHMSI KOMAH bl TPOEKTA.

Ha3oBuTe npuMepHBI cOCTaB KOMaHAbl ITPOEKTA.

HazoBute ocHOBHBIE TPUHIUTIBI iekoMmo3uin poekta (WBS).

Yro Takoe ceTeBoil rpaduk MpoeKTa, KaKOBO €ro Ha3HaYeHHue?

Kputnyeckuii myTh MpoeKTa, pacuéT KPUTHUECKOTO MyTH MPOEKTa U PE3EpPBOB BPEMEHU
onepanui.
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52. Tunsl MporpaMMHOTO 00€CTICUCHHUS JIJIsl YIIPABIICHHSI TIPOEKTAMH.
5.3.2. Temsl 1OKIa10B:

1. B3auMoCBsI3b IPOEKTHOTO YNpPaBJIEHUS CO CTpaTeruell opraHu3anuu

2. HWuTerpamus mpoueccHOro 1 MPOEKTHOTO YIIPABICHHS

3. CrangapTsl B 00JIaCTH yNpaBJIEHUS IPOEKTaMHU

4. UudpoBuzanus, OJ0KYCHH U UCKYCCTBEHHBIN MHTEIJIEKT: KaK COBPEMEHHBIE TEXHOJIOTHH
BJIMSIIOT Ha YIPaBJICHUE POECKTaMU

5. Meroponorus ynpasneHust Agile: ruOkas cucreMa ynpapieHHUs TPOSKTaMH

6. TpeHabl NPOEKTHOIO yNpaBJICHUS

7. T'mOpuaHoe ynpaBieHHE IPOEKTaMU: HHCTPYMEHTHI U ITOAXO0/1bI

8. Ilpumenenue meroponorun Ckpam B poeKTax

9. dacunMTAUMOHHBIN JIUJEP U IPUMEHUMOCTH B IPOESKTHOM YTIPaBIICHUH

10. Opranu3annoHHbIE CTPYKTYPbI YIIPABICHUS IPOCKTAMH.

11. Yro Takoe OKpyX’EHHUE IIPOEKTA, U IOUEMY ITO BAXKHO

12. IlpumepHBIii cocTaB KOMaH/bl IpoeKTa. TpedoBaHus K MEHEKEePY IPOEKTa U OCHOBHBIM
YieHaM KOMaH bl IPOEKTa.

13. IlpoexkTHblii U (yHKUMOHATBHBIA MeHeMKMEHT. CBA3b M pa3iuuue 3TUX BHJIOB
MEHEI)KMEHTA.

14. B3auMoCBsI3b YIIPaBICHUS IPOSKTAMU U YIPABICHUS HHBECTULIUSIMH.

15. ®opmynnpoBaHue 1eNeN U KIIOYEBBIX PE3yIbTaTOB IPOEKTA

16. Kommnerenuuu pykoBoautens npoekra. busnec-gpynkuuu PMa

17. UcTouHukH 1 METOIbI (PUHAHCUPOBAHUS IPOEKTOB.

18. YnpasnseMble napaMeTpbl IPOEKTa

19. 3penocTs ynpaBiacHHs POCKTAMH

20. YnpaBieHne KOMMyHHUKalUSAMU IPOEKTa

21. OcoOeHHOCTH KOMMYHUKAIIMH B MEKTYHAPOIHBIX IIPOECKTAX

5.3.3. IIpumepHBIC BapHAHTHI TECTOBBIX 33 JaHHH:

Buvibepume ooun us npasunbHulx omeemos:

Kakoe u3 npuBeIeHHBIX ONpeAeeHui IPOeKTa UCTIONb3YeTCs B TUCIUILINHE « Y IPaBICHUE
IPOEKTaMu»?

A) TIpoeKT — COBOKYITHOCTh IOKYMEHTOB (4epTekeil, pacyeToB U T.II.), HEOOXOIUMBIX AJIs
CO3JIaHUs KaKOTO-T11M00 00BEKTa (COOpYKEHUSI, TPAHCTIOPTHOTO CPENICTBA, TPUOOpa U T.I1.).
b) IIpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOIIPUATHI, HAlTPaBICHHBIX HAa TOCTH)KEHUE
MOCTABJICHHBIX TICJICH TP OTPAHHMYCHUU HA BPEMS U PECYPCHI.

B) IIpoekT — 3T0 060CHOBaHHE YKOHOMHUYECKOM 11€J1ec000pa3HOCTH 00beMa U CPOKOB
OCYIICCTBIICHUS] MHBECTHIINH (KalTUTATBHBIX BIIOKEHUH) B TOM YHCJIE MIPOCKTHO-CMETHAS
JIOKYMEHTAIIUs, a TAK)Ke ONMHMCAaHNEe IPAKTHUECKUX JIEHCTBUIN MO OCYIIECTBICHUIO HHBECTUINI
(OusHec-TUIaH).

') IIpoekT — 3To MpeABapUTENbHBII TEKCT KAKOTO-THO0 JOKYMEHTA.

[To Ty OTHOULIEHHUS K APYTHM MIPOEKTaM pa3inyaror:

A) IpOEKTHI KpyIHbIE U METIKHE

B) opaunapHble U HEOpJMHAPHBIE

B) Ge3puckoBbie U PUCKOBBIE

') He3aBHCHMBIE, alTbTEpPHATUBHBIE, KOMILIEMEHTApHBIE, POEKTHI 3aMELICHHUS.

OCHOBHBIE XapaKTEPUCTUKU IPOEKTA ITO:
A) YeTko onpeeneHHas 1elb b) HoBusna
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Bpewms peanuzaruu KommnekcHocTh
bromxker IOpunnyeckas 000CHOBaHHOCTh
YHUKaJIBHOCTD DKOHOMHYECKHH dPDEeKT

B) DxoHomuveckasi 000CHOBAaHHOCTh
Cpok okymnaemocTu
OpranuzanroHHas CTpyKTypa
Puck npoekra

[Toprdens npoexToB 3T0:

A) CoBOKYITHOCTb MPOEKTOB, HA KOTOPBIE€ B OPraHU3ALMH [10AHbBI IPOEKTHBIE 3asBKU

b) CoBOKYNHOCTbH MPOEKTOB, OTOOPAHHBIX Ul pealn3allii B OpraHu3aliuu

B) CoBokynHOCTh TPOEKTOB, O0OBETUHEHHBIX YCIOBUSMH WX BBITOJHEHUS

') CoBOKYMHOCTb MPOEKTOB, 00bEIMHEHHBIX OOIIEH 1eNbI0 UMEIOIIUX SUHBIA MEXaHU3M
peanuzanuu

NHBecTULIMOHHAS ITPpOrpamMma 3TO:

A. COBOKYITHOCTb ITPOEKTOB, HA KOTOPBIE B OPTAHU3ALIMU TTOAHBI TPOCKTHBIC 3asBKU

b CoBokynmHOCTh TPOEKTOB, OTOOPAHHBIX VISl peaU3aliyi B OpraHU3aluu

B CoBOKYITHOCTH ITPOEKTOB, 00BETMHEHHBIX YCIOBUSIMH HX BBIMIOTHCHUS

I' CoBOKYITHOCTB MTPOEKTOB, 00BbEIMHEHHBIX OOIIEH 1ETbI0 UMEIOIIHUX €IUHBI MEXaHH3M
peanu3anuu

Ha xakue da3pl noxpazaensercs NpoeKT ¢ TOUKU 3pEHMSI 3aKa3uyuKa IpoekrTa’?

A) Konuenmms b) [IpeaunBecTULIMOHHAS B) [InanupoBanue
[LmannpoBanue HNuBecTuiimonHas Peanuzanus
Peanuzanus OKcItyaTaliioHHast 3aBepuieHMe
3aBeplleHue

DKCIUTyaTanus

JInkBumanusa

Ha kakue (1)8.31)1 noapa3aACiIsICTCs HMPOCKT € TOYKU 3pCHUA NHBECTOPA HpOGKTa?

A) Konnenuus b) IlpenunBecTUIIMOHHAS B) [1nanupoBanue
IImanupoBanue NuBecTuiimonHas Peanuzanus
Peanuzanus DKCIUTyaTalMoOHHAS 3aBepiieHne
3aBepuicHHE

DKCIUTyaTanus

JInkBumanusa

K sranam pa3paOoTku MPOEKTOB HE OTHOCUTCS CTaus:
A) sKCIuTyaTallMOHHas

b) npennnBecTHLIMOHHAS

B) crpoutenphas

I') npekpamienus (puHAHCUPOBAHUS MIPOEKTA

Koro 13 nepeuncieHHbIX HUKE MOKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) MeHemxep poekTa U KOMaH 1a IPOEKTa.

b) 'enepanbHbIi MOAPSTINK.

B) 3akazuuk.

I') Becex nepeunciieHHbIX
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YTo 13 HUKENEePEeUUCIEHHOTO OTHOCUTCS K AaJIbHEMY OKPYKEHHUIO IPOEKTA:
A) Opranu3zanMoHHas CTPyKTypa IIPOeKTa

b) ®dunancoBoe cocTossHUE NPEANPUSTUS, PEATU3YIOIIEr0 POEKT

B) DxoHOMUYECKOE MOJIOKEHHE PETHOHA, B KOTOPOM peallu3yeTcs IPOEKT

UTo U3 HMKETIEPEUUCIEHHOTO OTHOCUTCS K OJIMKHEMY OKPYKEHHUIO MTPOCKTA:
A) PoiHOK paGoueil cuiibl pernoHa, B KOTOPOM PEeaI3yeTcs IPOEKT

b) ®unancoBoe cocTossHUE MPEANIPUATHS, PEAIN3YIOLETO IPOEKT

B) DxoHOMHUECKOE MOJIOKEHHUE PETHOHA, B KOTOPOM PEATIM3YETCs POEKT

Kakoii u3 nepeuncieHHbIX HeOCTATKOB SBJISIETCSI OCHOBHBIM JIJISl CHJIBHON MaTpUYHOMN
OpraHU3aIMOHHOU CTPYKTYPhI IpOeKTa?

A) JIBoitHOE MOUMHEHUE

b) Henocratounble ropu30HTaNIbHBIE CBSI3U MEXKAY MCIIOJHUTEIIMU

B) BeposiTHOCTB TOTO, 4YTO HEKOTOPHIE UCIIOHUTEIN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboThI 1OCIe OKOHYAHUS IIPOEKTa

I') HenoctatouHoe CTUMYIMpPOBaHUE paOOTHUKOB, BBIMOIHSIOIIMX IPOEKT

J1) Taxoii TMII OpraHU3alMOHHON CTPYKTYPbI HE HUCIIOJIb3YEeTCS B IPOEKTaxX

Kakoli u3 nepeuncieHHbIX HEAOCTATKOB SIBJISIETCS OCHOBHBIM JIJISl OPraHU3allMOHHOM CTPYKTYPBI
B BU/IE BBIJICJICHHON KOMaH/Ibl IIPOEKTa?
A) JIBoitHOE MO TUMHEHUE
b) Henocratounble rOpU30HTAIbHBIE CBSA3H MEXAY UCIIOIHUTEIIMU
B) BeposiTHOCTB TOr0, 4TO HEKOTOPbIE HCIIOJIHUTENIN HE CMOTYT BEPHYTHCS Ha CTApPOE MECTO
paboTHI [1OCJIe OKOHYAHUS IIPOEKTa
I') HenocraTouHoe cTUMYIMpPOBaHNUE PAOOTHUKOB, BHIIOIHSIOIINX TPOEKT
J1) Takoil TMI OpraHM3alMOHHON CTPYKTYPBI HE HCIOIb3YETCS B IPOEKTAX
Kaxkoe 13 onpenenennii pucka Hanbosee NOJXOAUT K AUCLUILIIMHE Y TIpaBIe€HUE IPOEKTaMu?
1. Puck — 370 nelicTBUE Ha yaady B HAACK]I€ HA CYACTIIMBBIA CITydaid
2. Puck — noreHuuai€bHas, YUCIEHHO U3MEPHUMasi BO3MOKHOCTb HEOJIaronpHusITHbIX
CUTYyallMl U CBSI3aHHBIX C HUMHU MOCJIEACTBHUI B BUJI€ IOTEPH, yiepOa, yObITKOB,
HarpuMep, yMEHbIICHHE 0’KU1aeMON PUObLIH, OTEPU UMYILECTBA, AEHEKHbBIX CPEACTB
3. CoOpITHE prcKa - cOOBITHE, KOTOPOE MOXKET IPOM30UTH M HAHECTH OIPEIeTICHHBIN
yiepo MpoeKTy
4. Puck —93T0 cpeHee KBaJIpaTUUYHOE OTKIOHEHHUE OT OKUAAEMOro J0X01a

UYem xapaktepusyercst puck?
1. Bepoammnocms, 2. Baxcnocms, 3. Yuep6, 4. Bcemu mpemsa xapakmepucmukamu.

Kakas cBsi3b MeX1y pUCKOM MPOEKTa U HEOMPEIEICHHOCTHI0 MH(POPMAITUH O €r0 peann3ariuun?
1. Yem OosbIiie HEONIPEACIEHHOCTh, TEM OOJIBIIE PHUCK.

2. YeM MeHbIIIE HEOTIPEEIEHHOCTh, TEM OOJIbIIIE PUCK.

3. Yem OosbIiie HEONIPEACIEHHOCTh, TEM MEHBIIE PHUCK.

4. Her cBsI3M MEXAYy PUCKOM U HEOMPEACTEHHOCTHIO

B npormiecce ananmsa BBISICHUIIOCK, UTO B OJFDKaiIee BpeMs C BEpOSTHOCTHIO | oxumaercs
YBEJIMUEHUE HAJIOTA Ha MPUOBLTH. SIBISICTCS JTM 3TO COOBITHE PUCKOM?
1. Jla. 2.Her

Kakue MeTobl HCTIONB3YIOTCS MPU UACHTU(DUKAIIMA PUCKOB?
1. Meroxa anagoruii
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Merton aHanv3a JOKYMEHTAIUU MIPOEKTAa U €ro MOJIeen
Meroasl MO3roBOro IITYpMa

SWOT ananus

[TocTpoenue nepeBa puckoB

Bce nepeunciieHHbIe METOIbI

SER A

5.3.4. TlpumepHbIe BApUaHThI KOHTPOJIBHBIX KEHC- 3a1a4

Pasznen 3. Kputepun v METO/IbI COLIMAIBHO-IKOHOMHYECKON (D (HEKTUBHOCTH IPOCKTOB
3aoaua 1. Bapuant Nel

Kypc , Tpymnma CTYIEHT
IIpoexT paccuntaH Ha 5 jieT. J[eHEe)KHBIN TOTOK MPOEKTAa UMEET CIEAYIOIINM BUL

Ilar pacuera 0 1 2 3 4 5
JleHexHbIH -150 100 60 40 30 20
MOTOK

ITocTpouTh rpaduk 3aBUCUMOCTH YHCTOrO TUCKOHTHpOoBaHHOTO H0x0aa (NPV) ot ctaBku
TUCKOHTHpoBaHus I'. Paccunrats kpurepun 3¢ dexruBaoctu npoekra (NV, NPV, Pl, IRR, PB,
DPB) npu craBke auckontupoBanus r=20%. CocTaBUTh 3aKII0YEHHE O 11€7ecO00pa3HOCTH
peanu3anuy MpoeKTa MpH JaHHOH CTaBKE AUCKOHTUPOBAHUSI.

Pa3znen 4. Metozpbl A€TaIbHOTO U CETEBOTO MPOEKTUPOBAHUSI.

3aoaua 2. Bapuant Nel
Kypc , TIpymnmna CTYJCHT

ITo npuBeEeHHBIM JaHHBIM IOCTPOUTH ceTeBOM rpaduk, u rpaduk ['anra, onpenenuTs
KPUTHYECKHIA MTyTh M pe3epBbl BpeMeHu ornepannii. Ha rpaduxe ["anta n300pa3uts pe3epBbl
BPEMEHHU OIEPALIUN.

Neri/mt Onepanus [IpenmmectByromas JITUTenbHOCTh OTepaliu
oreparus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E,F 1

Paznen 4. Meroas! ynipaBieHus B (pa3ax peaan3alidy U 3aBEpIICHUS POEKTA.
MeTtoa 0CBOEHHOTO 00BEMA.

3adaua 3. BapnantNel
Kypc , TIpymnma CTYACHT

[TnanoBoe BpeMs peanu3aiiu npoekta coctapiseT 24 mMecsna (Tna=24). [TnaHoBbIii Or0KET
npoekra (Budget at Completion, BAC) pasen 1200 ex. (BAC=1200). Uepe3 6 mecsiieB mocie
Havaja peaju3aliu MPOeKT UMeeT CeAyromre fanHble. DakTrudeckas CTOMMOCTb
BoIOTHEHHBIX padoT (Actual Cost), T.e. ¢pakTrueckue 3arparsl coctaBumm AC=320 ex.
[TnanoBsiit 00bem padoT (Planned Value) 3a 6 mecsiie nomken 0611 coctaButh PV=300 e.
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I[Tpu aToM ocBoennsiii 00beM (Earned value), T.e. mmaHoBast CTOUMOCTH (PaKTHUCCKH
BBINOJIHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts 0 MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):

1.

2.

BrimonaseTcss nu rpaduk peanu3anydyd MPOCKTa, OMEPEKaeT WM OTCTAeT OT IUIAHOBOTO
rpaduka pakTHueckoe BoinonHeHue pador? (SV, SV%).

KakoBa cpennssi 3¢gdeKTUBHOCTH pabOT 3a HpOMIEAINHA TMepruos (MHIEKC BBITOTHEHUS
pacrniucanus SPI)?

Yemy OyzieT paBHO 0XKHUIAEMOE BpeMsl pean3aiuu MpoekTa Tox, €CIU B TalIbHEHUIIIEM PabOThI
OyAyT MPOBOAMTHCS C TAKOU ke cpeaHer 3P (HEeKTUBHOCTHIO?

KakoBo OTKJIOHEHHE TIPOEKTa 10 3aTpaTaM OT TUIAHOBOT'O 3HAYEHUS 3a MPOLIEIIIHN IEPHOT?
(CV, CV%).

Kakass o BBINOJIHEHUSI KaXAO0W M3pacXOJOBAHHOW JIEHEKHOW €IMHUIIBI 3a MPOIICIIINMA
nepuo]1 00eCIeYrBaeT Pe3yIbTaThl MPOEKTa (KAaKOB WHACKC BhIMOHEHHS OrokeTa, CPI)?
KakoBa mporHo3Hasi BeJIMUYMHA 3aTpaT, HEOOXOAMMBIX JUIsl 3aBEPIICHUS MPOCKTA, €CIM OH
OyIeT MPOBOIUTHCS C WHACKCOM BBITIOJHEHHsI OIO/DKETa, PAaBHBIM HHJIEKCY BBITOIHEHUS
Oromkera B mporieamuii neproa? KakoB aiis 3Toro ciryvasi IpOTHO3HBINH OrOKeT?

C KakuM WHJEKCOM BBITIOJHEHHUS OIOJKETa JTOJDKEH BBIMOJHATHCS MPOEKT B JabHEUIIEM,
YTOOBI €T0 TUIAHOBBIN OFO/KET HE ObLI IMPEBHIIICH?

5.3.5. [IpumepHbIie TeopeTHUECKHE BOIIPOCHI ISl 0OCYKACHUS Ha KOJIOKBUYME

Kakue Bbl 3HaeTe BUJIbI IPOEKTOB U MPOrpaMm?

[Touemy HEOOXOMMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€ dPPEKTHBHOCTH?

KakoBbl 0cOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYP T'OCYAAPCTBEHHBIX POEKTOB?

Uro Takoe TUCKOHTUPOBAHHE JACHEKHOTO ITOTOKA?

Ha3zoBure ocHoBHble KpuTepuu 3PQPeKTUBHOCTH NpoekToB. KakoBa MX B3aUMOCBS3b.

Kakue Br1 3HaeTe BUIbI 3P PEKTUBHOCTH IPOESKTA?

[Touemy HEOOXOUMO YUUTHIBATh (DAKTOP BPEMEHU MpH aHAIN3€ Y3PPEKTUBHOCTH?

7. TloHATHE O LEHHOCTH JIEHET BO BPEMEHU M HEOOXOJIMMOCTh y4yeTa IIEHHOCTH JICHET BO
BpPEMEHHU NpH aHanu3e 3P(PEKTUBHOCTH MPOEKTOB.

8. KakoBbI OCHOBHBIE (PaKTOPHI, BIUSIOMINAE HA [IEHHOCTH JICHET BO BpEMEHH?

9. TlonATue HapalleHUs KalKuTaNa U ero 3KOHOMHUYEeCcKHi cmbici. Kak onpenenuts Oyrynryto
CTOMMOCTB JIEHE)KHOTO MTOTOKA M aHHYUTETA.

10. Yto Takoe IUCKOHTHPOBAHUE JEHEKHOTO IOTOKA W KAaKOB 3KOHOMHUYECKHH CMBICIH
orepanuy JUCKOHTHpoBaHMsA? Kak ompenenuTts MpHUBEICHHYIO CTOMMOCTBH JIEHEKHOTO
NOTOKA U aHHyHUTeTa?

11. HazoBure ocHOBHBIE KpuTepuu 3¢ (HeKTUBHOCTH MpoekToB. KakoBa nx B3auMocBs3b?

12. Yucteiil quckonTHpoBaHHbli goxoxa npoekta (NPV), ero ompenenenue, ¢popmyssl JUIs
pacuera, S5KOHOMUYECKHI CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCHUMOCTH
NPV oT cTaBKM TUCKOHTHPOBAHHUS.

13. Uunexc penrabenpHOcTH Tpoekta (Pl), ero ompenenenme, dopmynsl s pacdera,
HKOHOMHUECKHUI CMBICI, JOCTOMHCTBA U HEIOCTATKH.

14. Baytpennsist Hopma npuObuin npoekta (IRR), onpenenenue storo kpurepusi, ypaBHeHHE
JUISL €T0 pacueTa, JKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEJIOCTATKH.

15. Cpox oxymaemoctu mipoekta (PB), ero ompenenenue, Qopmyma mns pacuera,

HSKOHOMHYECKUI CMBICH, JOCTOMHCTBA W HENOCTaTKU. JIMCKOHTUPOBAHHBIM CpOK

okynaemoctu (DPB) u ero onpenenenue.

agrwpdE

S

5.3.6. IIpumep MUCHMEHHOTO 33JaHUs JIJIST KOJIOKBUYyMa
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[IpoekT mo 00yueHHUIo MmepcoHaia paccYnTaH Ha 5 MecAIeB. J{eHe)KHbII TOTOK MPOEKTa UMEET
CIEAYOIUNA BUL

[ar pacuera 0 1 2 3 4 5
JleHeXHBIN -250 80 60 40 30 20
MIOTOK

[Toctpouts rpaduk 3aBUCUMOCTH YHCTOTO AUCKOHTUPOBaHHOTO noxoaa (NPV) ot craBku
JUCKOHTHpOBaHus I. Paccumnrats kpurepun 3¢ dexruBaoctu npoekra (NPV, Pl, IRR, PB, DPB)
npu ctaBke quckoHTHpoBanus r=10%. CocTaBUTh 3aKIIOUYEHHUE O 1IETIECO00Pa3ZHOCTH
peaM3anuy MpoeKTa Mpyu JaHHOW CTaBKE AUCKOHTUPOBAHUA.

5.3.7. Ilpumepsl BapuaHTOB 3aJlaHU JJIsl KTOTOBOM aTTECTALUH

YupasjieHue npoekTamu
Hrorosas konTpoasHas padora.. BapuanTNel

dakynbTeT ,
Kypc , Tpynmna CTYJIEHT
1. Hatite ompenenenue npoekta. llpuBegute pasznuyHbie (GOPMYITUPOBKU OIMPEACIICHUS.

VKaxuTte OTIIn4une TPpaAULIUOHHOI'O OIIPCACICHHA ITPOCKTA OT COBpeMCHHOﬁ TPAKTOBKH IIPOCKTA
" OIpCACTICHUSA, IPUHATOIO B JUCHHUIIIMHC <<praBJI€HI/Ie IIPOCKTaAMU».

2. OxapakTepu3yiTe KOHLENTyalbHYIO a3y IPOEKTa U MPUBEIUTE OCHOBHBIE 3TAIlbl 3TOM
(a3l

3. OnuimuTe NpUMEPHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakwme Bwr 3naere Bunbl 3¢dexkruBHOCTH TpoekTa? OCOOEHHOCTH ONpPEICTICHHS
obmecTBeHHON A(h(PEKTUBHOCTH MTPOCKTA

5. Yuctelii auckoHTUpoBaHHBIM noxon npoekta (NPV), ero onpenenenue, GopmMyiibl Jis

pacucra, SKOHOMHUYECKHH CMBICJI, JOCTOMHCTBA U HCAOCTATKU. XapaKTep 3aBucumoctu NPV ot
CTaBKHU JUCKOHTHUPOBAHUA.

YnpasJieHue nNpoeKTaMu
HroroBast kKoHTpoJbHAsA padoTa.. BapuantNel

dakynbTeT :
Kypc , Tpymnmna CTYZIEHT

1.2Kuznennslit ki npoekta. OCHOBHBIE a3kl )KU3HEHHOTO 1HKiIa. KonnenryanbHas dasza
MIPOEKTa U OCHOBHBIE ATAIbI 3TOH (a3bl.

2.®unancupoBanue npoekta. OCHOBHBIE UCTOYHUKU (hHAHCUPOBaHUS poekTa. CoOCTBEHHBIE
Y TIPUBJICYCHHBIC UCTOYHUKN (PUHAHCUPOBaHUs. Y clIOBUE (PMHAHCOBOW PEAIM3yeMOCTH MPOEKTA.
3.Knaccudukanus npoeKkTHbIX pruckoB. OCHOBHBIE METOIbI YIPABIEHUS pUCKaMU. MeTobl

KOJMYCCTBCHHOI'O aHaJIN3a IMPOCKTHLIX PHUCKOB.

3.ITonsTue o merone kputuaeckoro mytu (CPM). Pacuet kputnueckoro nmytu. [Ipsmoit anamu3
W ompeJeNieHre paHHUX cpokoB Havana (ES) u 3aBepmennus (EF) oneparuii (pabot) u BpemMeHU
BBITTOJIHEHUS ITPOEKTA B 11€70M. 3HAYUMOCTh KPUTHUECKOTO MyTH U PE3EPBOB BPEMEHH
orepanuil s MIaHUPOBAHUS U YIIPABICHHUS.

5.IIpoexT, pacCuUTaHHBIM Ha 5 JeT, NpUHOCUT exerogHslii goxox 100 nen. en. TpeOyembie
uHBeCTULUH cocTaBIAOT 350 aeH. en. [loctpouts rpaduk YMCTOro TUCKOHTUPOBAHHOTO /10X0/1a
npoekra NPV or craBku npouenra r (NPV(r) ), onpenenurs BHYTpPEHHIOIO HOPMY HPUOBLIH
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npoekta |IRR u MakcuManbHO OMYCTUMYIO CTaBKy AMCKOHTHPOBAHMS, NMPU KOTOPOM MPOEKT
OCTaeTCs BHITOAHBIM.

Pa3nen 4. YnpasieHrne KOMMyHUKAUSAMU IPOEKTa

Keiic « IUATPAMMA BAJIAHCA UHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca uatepecos ([JIbM) cmocoOcTBYET ynydIIeHNIO0 HATJISTHOCTH
nporiecca BIUSHUS Pa3IMYHBIX CTOPOH JICATEIBHOCTH OPTaHU3aIllK U HallpaBlieHa Ha rpydoe
oTpesiclieHUe HAMPABICHUA Pa3BUTHS.

JIBU cocraBisiercst IO pe3ysibTaTaM aHalln3a JaHHBIX 110 3aHHTEPECOBAHHOCTH
pa3IMYHBIX CTOPOH (TOCYyIapcTBa, 00IIeCTBa, MHBECTOPOB, MAPTHEPOB, MIOCTABIIUKOB,
noTpeOuTENeH, KOHKYPEHTOB, MEHEKEPOB, COTPYIHHKOB) B ICATEIILHOCTH OpPraHU3aIINH.

Jlnarpamma 1mo3BoJisIeT BBISICHUTh, UIMEETCS JIM B HATMYWU OAaJITaHC HHTEPECOB BCEX
3aWHTEPECOBAaHHBIX CTOPOH WK HeT. Eciu «xay (JIBU 6mu3ka k kpyroBoii), To ciemyer
nepexouTh K cienyromemy stanny SWOT — ananusa.

Ecmu «uer» ([IbU nepekoiena), To HEOOXOAMMO MPOBECTH UCCIICAOBAHUS, HHTEPECHI
KaKOl CTOPOHBI HE COOJIOAIOTCA, M ONPEACITINTh, YTO HYXKHO C/IeaTh, 9YTOOBI OaJaHC HHTEPECOB
coOroancst (BBIMOJIHSACTCS B MATH I1aroB).

Illae 1. OneHuTh NOKa3aTesb A — ypOBEHb BBIIIOJHEHHs TPeOOBaHUH 3aMHTEPECOBAHHOM
cToponsl 1o 10 — GammepHON mKane u BHecTH B Tabm.2.2. lllkana mis oneHku A npuBeieHa B
Tabm.2.3.

Illae 2. OuieHUTH NOKa3aTelb B — OTCYTCTBUE PUCKOB IIPU HEBBINOJIHEHUH TPeOOBaHUI
3aMHTEepeCcCOBaHHOMN CTOPOHBI 10 10-0aibHOI miKkane BHecTH B Tabi.2.2. [lkana qys ouenku B
npuBezieHa B Ta0m.2.4.

Ilaz 3. Ouenuts nokasarenb C — BO3MOXXHOCTb HEBO3/ICHCTBUS HA 3aUHTEPECOBAHHYIO
cTopony BoBpems o 10-6amibpHoi mkane. B Tabi.2.2. [lkana qis ouenku C npuBeneHa B
Tabm.2.5.

lllaz 4. Berancnuth 3HaueHue peidtuara RBI=WXxAx Bx C st kax ot u3
3aMHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs o npuHIMITY «Hem Gobllie, TeM JTyUIIe.
[TocTpouTh «IMayTHHHYIO» AUarpammy ¢ momoiipio Excel.

Ilae 5. Ananu3 pe3yabTaroB. Eciu HMuero He «mpoBanuiock» u JIbU 6mu3ka k
KpPYTOBOM, y KOMIIaHUU «COaJIaHCHPOBAHHBIENCTPATETUS U TAKTHKA. 3a7aun aHAJIN3a
JEATENIBHOCTH OPraHU3alliy IPU ATOM AOCTATOYHO IIPOCTHI U CBOAATCS B OCHOBHOM K
YTOYHEHHIO (paKTOPOB, ONPEEISIIOIIMX CHIIbHBIE U c1a0ble CTOPOHBI OPraHU3aINH, €€
BO3MOXKHOCTH U YTpo3bl (DYHKIIMOHHUPOBAHUIO.

Bce ropaszno xysxe, eciau nuarpamma nepexoiieHa. B Takom cirygae He00X01UMO HaWTH
onrtumalbHble K03 dunmentsl, npu kotopsix J{BU BeipaBHUBaeTcs. IlockonbKy BecoBbIe
koa¢ppunmenTsl W onpenensroTcsi METO10M 3KCIEPTHBIX OLIEHOK, TO JJIs ONPEENIEHUs CTENEHN
COIIACOBAaHHOCTH MHEHUH DKCIEPTOB HA/I0 PACCUUTATh KOIPPuyuenm KOHKOpOayuu 1o

dbopmyre:

_ 12§
" nZ(md3-m)’

K

rae S — cyMMa KBaJIpaTOB OTKJIOHEHUH BCEX OIEHOK KOA((UIIMEHTOB (PAaHTOB) KaXKI0TO
00BEKTa IKCIIEPTU3HI OT CPETHETO 3HAUCHHS,
N — YUCIIO IKCTIEPTOB;
M— 91CII0 0OBEKTOB SKCIEPTHU3HI.
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MHeHuUsI CUUTAIOTCS COTIaCOBAaHHBIMHU, eciu 3HaueHue Ki>0,55, u teM nyunie, uem

omxke Kk equaune.

[IpumepHbIe TaHHBIE, HEOOXOIUMBIE I pacdyeTa K03 HUIIMEHTa KOHKOPIAIUH,

npuBeiEHbI B Tabnuue 2.1.

Tabm. 2.1
JlaHHbIe VISl OIeHKH COTJIACOBAHHOCTH MHEHUI MATH IKCIEPTOB
No OreHka sKcrepra Cymma | Otknonenue | KBagpaTtHoe
o0BbeKTa 1 2 3 4 5 PaHIOB | OT CPEJHEro | OTKJIOHEHHE
IKCIIEPTHU3BI
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tab6m.2.2.
PeiiTuHI¥M cOQIAaHCHPOBAHHOCTH HHTEPECOB CTOPOH
3auHTEpeCcOBaHHAS W A B C RBI
CTOpOHa
["ocynapcTBo 0,08
OO0111eCTBO 0,05
HHuBecTophI 0,19
[TapTHEpHI 0,12
ITocTraBmimkn 0,15
[Torpeburenu 0,15
KOHKypeHTEI 0,06
MeHeKepsl 0,16
CorpyaHuku 0,04

ITpu onpenenenuu BecoBbix kKodduirienToB WBakHO, 4TOOBI UX CyMMa paBHSIACH €IUHUIIE.

Tabnuua 2.3.
BeposiTHOCTH BbINOJIHEHUS TPeOOBAHMIT
YpoBeHb BHIIOJIHEHUS TpeOOBaHUM A

TpeboBaHwMs BBIMOTHSIIOTCS TOJIBKO MO/ IABJICHUEM 3aMHTEPECOBAHHOM CTOPOHBI 1...2
TpeboBanust 3aMHTEPECOBAHHONW CTOPOHBI YACTUYHO BBIMOJIHEHBI, HO €€ PeaKIus He 3..4
OTCJICKUBAETCS

TpeboBanust 3aMHTEPECOBAHHOW CTOPOHBI BBIIIOJIHSIOTCS, XOTSI M HE B MOJIHOW Mepe 5...6
TpeOGoBaHus 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBINOJIHSIIOTCS 7...8
TpeboBanust 3aMHTEPECOBAHHONW CTOPOHBI BHIIOJIHSIOTCS MOJIHOCTBIO 9...10
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Tabnuua 2.4.
OTtcyTcTBHE PHCKOB IIPH HEBBINOJIHEHUH TPeOOBaHM M
OTCYTCTBUE PUCKOB B
B03MOKHOCTB MOJIHOTO MPEKPAIICHUS IeATSIIbHOCTH OpraHu3aluu 1...2
B03M0KHOCTh IPHOCTAHOBKHU AEATEIBHOCTH KOMIIAHUM UM 3HAYUTEIbHbIE 3..4
(uHAHCOBBIC TOTEPU
OmnryTumbie (DUHAHCOBBIC TOTEPH 5...6
OmyTrMoe yXyIIIeHue 1esTeIbHOCTH OpraHu3alii, CHUKEHNE (PMHAHCOBBIX 7...8
pe3yJIbTaTOB
HekoTopoe yxXyalieHue 1edTeabHOCTH OpraHu3alyu 9...10
Tabnuna 2.5.
B03MO0KHOCTH HEBO3/1eiiCTBUSI HA 3aMHTEPECOBAHHYIO CTOPOHY BOBpeMs
Bo3MOXkHOCTh HEBO3IEICTBHS C
ITpakTHYecKH HEBO3MOXHO MPUHSITHh MEPbl, CHIKAIOIINE ONTACHOCTb 1...2
Mepsl, B HEKOTOPO CTETIEHU CHMUYKAIOIINE OMTACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3..4
peCypcoB, CPABHUMBIX C HOTEPSIMU
B03M0OKHOCT IPUHSITH MEPBI, CHIKAIOIINE OMACHOCTh, HO HE YCTPAHSIOIIUE €€ 5...6
EcTb Hajiex/1a IPUHSATH B CPOK MEPhI, MPAKTUUECKU YCTPAHSIOUIME ONTaCHOCTb 7...8
Opranu3zaiiys HaBepHsIKa YCIIEeT IPUHATh MEPBI B CPOK, HEUTpAJIN3YIOLIUE 9...10

OIIaCHOCTH ITOJIHOCTBIO

3aodanue. 3a OCIEIHNUE TOJIBI CYIIECTBEHHO YXYAIIMIACh KOHKYpEeHTOCIIocoOHOCTE OO0
«QHeprocTpoiipeMoHTY». Ha mpeanpustuu NpuHSTO pelIeHHe BhIICHUTh MPUYHHBI YXYIIICHUS, YTOOBI

pa3paboTaTh MEPOIIPUSATHUS 10 YIYUIICHUIO IESITEIbHOCTH.

HJ'ISI peliCHUs MOCTABJIICHHBIX 3aa4 B I'PYIIIIC CO3AA0TCA MTOATPYIIIBI SKCIIEPTOB (HHTB

YEJIOBEK B MOATPYMIIE) U 1O Tabi1. 2.1 METO10M SKCIIEPTHBIX OIIEHOK MUCYUCIISIIOTCS BECOBBIC
k03 unnentsr We 06s13aTernbHbIM pacueToM ko3 duiimenTa KOHKOpAauHm, a 1o taoiu. 2.2 — 2.5 —
3HaueHus kodpdunuentoB A, B, C. Ilocne sToro crpoutcs «mnaytuHHash» auarpamma (JIAbU), u no neit

OMPCACIIAOTCA HAITPABJICHUSA HepBooqepezLHoﬁ ACATCIIbHOCTU OpTraHU3alnH.

Jlanee o onpeneaEHHBIM HAMPABICHUSIM METOJIOM MO3TOBOM aTaK BBISBISIOTCS Hanbosee
BEPOSATHBIEC IPUUYUHBI HECOOTBETCTBHS U BO3MOKHBIE KOPPEKTUPYIOIIUE ACUCTBUS 110 UX YCTPAHEHUIO.

B koHI11e 3aHATHS cocTaBisieTcs OT4YET 1o (opMe:
1. Ompenenennsiii 3kcnepramu  kKodp¢uuument W u  paccuuTaHHBIN
KOHKOP/JaLUH.

K03 duIueHT

2. Tloctpoennas JIBM w BBHISBICHHBIE TIO HEW BO3MOXHBIC HAIPABJICHUS IEATCIHHOCTH TIO

YIIyYILIEHHUIO.
Bo3MoXHBIE KOPPEKTUPYIOLIUE IEUCTBUS IO YCTPAHEHUIO TP

5.3.8. KoHTposbHBIE BOIPOCHI IO AUCHIUILUINHE, UCTIOIb3yEMbIE TIPH (POPMHPOBAHUHT

UTOTOBOM 3aueTHOI paboThI

1. Maiite ompenenenue npoekra. IlpuBeaure pasnuyHble (OPMYIMPOBKH OIpPEICICHUS.
VYkaxxuTe oTan4re TPaJuIIMOHHOTO ONpeAeNIeHUS MPOEKTa OT OMPEeNIeHNUs], IPUHATOTO B

JucuuIuHe "YpaBiieHue mpoektamu'.

N

KakoBEI OCHOBHBIC XapPaKTECPUCTHUKHU ITPOCKTA U 3aBUCHUMOCTb MECKIY HUMHA?

3. YKaxuTe OCHOBHBIX YYAaCTHHKOB IpOeKTa U UX (yHKIHUU. KakoBbl OCHOBHbIE (DYHKITHH

MeEHEe/IKepa MPOeKTa U KOMaH/Ibl MPOEKTa.
4. Tlo kakuM MpHU3HAKaM MOKHO KJIaCCHU(DUIIUPOBATH MTPOEKTHI?
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Oxapakrepusyite ¢GakTopsl AAIBHETO OKPYXEHHUS TIPOeKTa, (akTopbl OIUKHETO
OKpY’>KEHHUSI TPOEKTa, BHYTPEHHIOIO Cpeay NpoeKkTa. B deM COCTOUT ydeT OKpY>KEHHS
IPOEKTa MPH IUIAHUPOBAHUU U YIIPABJICHUU.

VYkaxute 0CHOBHBIE (ha3bl KU3HEHHOTO LUKJIa mpoekTa. Kak ornpenensercs: »KU3HCHHBIHA
LUK ¢ TOYKH 3PEHUS pa3IMYHbIX YYaCTHUKOB IIPOEKTA (3aKa3unKa, UHBECTOPA, KOMaH/Ibl
npoekTa)?

OxapakTepu3yiiTe KOHLIENTyallbHYI0 (ha3y MpOeKTa U MPUBEIUTE OCHOBHBIE JTAlbl STOU
da3ebl.

Oxapakrepusyiite a3y IUIaHUPOBaHMS MPOEKTA U IMPHUBEIUTE OCHOBHBIE 3Talbl TOH
da3ebl.

Oxapakrepusyiite (azy peanu3aldy MpOeKTa U HPUBEIUTE OCHOBHBbIE (DYHKIMM IO
YIPaBJICHUIO TIPOSKTOM B 3TOH (ase.

B uem cocrosT ¢asbl 3aBepiueHus, SKCIUTyaTallud U JIMKBUJAILMK [IPOEKTa U OCHOBHBIE
(GYHKINU IO YIIPABICHUIO TPOSKTAaMH B 3TUX (pa3ax?

KakoBbl OCHOBHBIE 3a/1a4M, HA3HAUEHHE U IPUHIIMIIBI COCTaBJIEHUs OU3Hec-T1aHa?
OnumuTe NpUMEpHYIO CTPYKTYpy OM3HEC IIIaHa.

KakoBo conepxanue GpuHaAHCOBO-?)KOHOMHUYECKOTO pa3iena Ou3Hec-1uiaHa?

VYKaXuTe NPUMEPHBIN COCTaB JICHEKHBIX IIOTOKOB OT MUHBECTULIMOHHOM, OIEPalMOHHOM,
U (UHAHCOBOHM JeATeNbHOCTH IpoekTa. Kak ompenensioTcss wmarm pacdera, Cajiblo
JICHEKHBIX TOTOKOB.

Hapucyiite TtunoBoil ¢uHaHCOBBIM mnpodmwis npoekta. B uyem cocrout ycinoBue
(uHAHCOBOH peaIn3yeMOCTH MpoeKTa?

KakoBbl 0OCHOBHBIE IPUHIMIIBI aHANN3A 3P HEKTUBHOCTH MTPoeKToB. [Touemy HeoO6xo1uMO
YUUTBIBATh (PAKTOP BPEMEHU pH aHaimu3e 3()(HEKTUBHOCTH?

[ToHsATHE O LIEHHOCTH JEHEr BO BPEMEHU U HEOOXOAMMOCTb y4eTa LIEHHOCTH JIEHEr BO
BpEMEHU TMpH aHanmu3e HPPEKTUBHOCTH MPOEKTOB. KakOBBI OCHOBHBIE (DaKTOPHI,
BJIMSIOIME HA [IEHHOCTD JIEHET BO BpEMEHU?

[TonsTHE HapalIeHus KalnTalla U ero SKOHOMHUYECKH cMbIci. Kak onpenenuts Oyynryto
CTOMMOCTb JIEHE)KHOT'O [TOTOKA U aHHYUTETa.

Uro Takoe NMCKOHTUPOBAHHE JCHEKHOTO TOTOKA W KAaKOB DKOHOMHYECKHH CMBICI
orepauuu JUCKOHTHpoBaHMA? Kak omnpenenuts MpHUBEICHHYIO CTOMMOCTBH JIEHEKHOTO
MOTOKAa M aHHyHUTeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3¢ (HeKTUBHOCTH NMpoekToB. KakoBa nx B3auMocBs3b?
Uucrelil nuckoHTHpoBaHHBIA Ao0xoj npoekTta (NPV), ero onpenenenue, Gpopmyssl ass
pacyera, SKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HEIOCTATKU. XapaKTep 3aBUCUMOCTH
NPV oT cTaBku IMCKOHTUPOBAHUS.

WNnnexc penrabenbHocTH mnpoekta (Pl), ero ompenenenue, GopMmynbl JUlsl pacueTa,
HYKOHOMHYECKUI CMBICT, TJOCTOWHCTBA U HETOCTATKH.

Buytpennss Hopma npubsum npoekrta (IRR), onpenenenue 3toro kpurepus, ypaBHEHHE
JUTSL €TO pacueTa, YKOHOMHUYECKUI CMBICH, JOCTOMHCTBA U HEIOCTATKH.

Cpok oxymaemoctn mpoekta (PB), ero ompenenenne, ¢opmyna ans pacuerta,
DKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKH. JIMCKOHTHMPOBAaHHBIA CpOK
okymaemocts (DPB) u ero onpenenenue.

Koaddunuent apdextunoctr naBectunuii npoekra (ARR) u ero onpeznenenue.
MoudunmpoBanHas BHyTpeHHsIsl Hopma npu6sun npoekta (MIRR), onpeaenenue storo
KPUTEPHs, U €ro SKOHOMHYECKHH CMBICT, CHUTYallid, B KOTOPBIX HEOOXOIWMO €ro
UCIIOJIb30BaHUE.

KakoBel OCHOBHBIE TPUHIMITEI OMPEACICHUS CTaBKU JTMCKOHTUPOBAHHS TPH aHAIIN3e
npoekToB. B 4eM cocrout nmoHsTHE cpenHeB3BenieHHOM croumoctu Kanutaia (WACC) u
KaK OTIPE/ICINTh CPEAHEB3BEIICHHYIO CTOMMOCTh KaruTaia?

Bupl 5 GeKTHBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacyera
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Ocob6ennoctu ompenencHuss 3(QPEKTUBHOCTH TMPOEKTa B I1E€JIOM, OOIIECTBEHHOH U
KOMMepuecKoil 3¢ (heKTHBHOCTH.

OcoOennoctu onpenenenus 3pHEKTUBHOCTH A TPEAIPUITHI — yYaCTHUKOB MPOEKTA,
JUTS aKIIMOHEPOB, PETUOHAILHOM, (hefiepanbHON 1 OO KETHOM AP PEKTUBHOCTH TPOSKTOB.
HazoBuTe ocHOBHBIE Tpynnbl (UHAHCOBBIX IOKa3arejeil 0a3zo0BOro MNpeANpUATUS U
MPOEKTa Kak OyIyImiero mpeanpustus (Toka3aTeld, TUKBUIHOCTH, CTPYKTYPhI KaruTaia
(TuTaTeKecrnocoOHOCTH), JIEJIOBOM aKTUBHOCTH (00OpAaYMBAEMOCTH), PEHTAOCIBHOCTH.),
MOSICHUTE MX JKOHOMHMYECKHH cMmbici. JlJis Kakoil menum Tpedyercs OmnpenensTh 3TH
MOKAa3aTeNH.

[To KaKUM KpUTEpUSIM MPOU3BOJUTCS CPABHEHUE MPOEKTOB, UX PAHKUPOBAHHE U OTOOP
Uit nanpHenero ¢gunancupoBanua? Kakue BUIbI 3aBUCHMOCTEH CYLIECTBYIOT MEXKIY
npoektamu? Kakue mpoTHBOpEUUs: MEXIy Pa3iIMdHBIMH KPUTEPUSIMU MOTYT BO3HHKATH
IIPU CPaBHEHUH MPOEKTOB?

Kakue mpoTtuBopeuusi MOTYT BO3HUKATh NPHU CPABHCHHHM W PAaHXKHPOBAHUH IMPOCKTOB
pasnoro macmraba? [lpu HecOOTBEeTCTBHM BPEMEHHU JICHEKHBIX MOCTYIIEHUH MTPOEKTOB?
[Ipu HecooTBEeTCTBUM AUTENbHOCTEHN poekToB? Kakue Bl MoxkeTe naTth pekoMeHJaiuu
M0 YCTPAaHEHUIO ATUX MPOTHUBOPEUUiA?

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH TpoekTa. IlraHupoBaHMEe KOMMYHUKAIIUH.
Pacnpoctpanenune  uHbopManuMu B MPOEKTE. YnopaBnenue — OXKUIAHUSMU
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

Yro Takoe «rouka duiiepar, Kak ee orpeIeInTh U Kak ee MOJI0KEHUE BIHIEeT Ha IPUHSATHE
pernieHus o BeIoope 6osee 3 (HEKTHBHOTO MTPOCKTA.

[Tonsitue 00 ycToitunBocTH mpoekta. Kak onpenenuts Touky 0€3yOBITOYHOCTH MPOEKTA,
KaK BJIUSICT €€ IMOJOXKEHUS Ha PUCK U YCTOMYUBOCTH IMPOCKTA?

Jaiite xnaccudukanuio MPoeKTHBIX pUCKOB. Ha3oBUTEe OCHOBHBIE METOJIbI yIPABICHHUS
PHUCKaMHU.

HazoBuTe MeToapl KaueCTBEHHOT'O aHAIN3a MPOSKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIC METO/IbI KOJIMYCCTBEHHOTO aHAJIN3a IMPOCKTHBIX PUCKOB.

[Tonsitue 00 ycToiiunBocTH npoekrta. Kak onpenenuts Touky 0€3yObITOYHOCTH MPOEKTa,
KaK BJIASICT €€ IMOJIOXKEHUS Ha PUCK U YCTOMYUBOCTH IMPOCKTA?

B uem cocrouT aHanm3 4yBCTBUTEIBHOCTU IMPOEKTA, KAK OMPEAENeTCS AIaCTUYHOCTh
noka3zarenen 3(p(HEeKTUBHOCTH MPOEKTA.

B 4yem coctouT aHanu3 crieHapueB MpoeKTa Kak MeTo]| aHanu3a puckoB. Kakue Bl 3HaeTe
BEPOSTHOCTHBIE MEPBI PUCKOB.

[Tosicaute cynrHocTh MeToAa MonTte-Kapno (MeTol IMUTAIIMOHHOTO MOJIETUPOBAHUS) U
€r0 UCTIOIH30BaHUS JIJISl aHAJIN3a TPOSKTHBIX PHCKOB.

Kak o1eHuTh pUCK MPOEKTa C TOMOIIBIO TTOCTPOSHUS IepEBa PEIICHHI MPOEKTa.

MeTtobl yueTa prcKa, HCIOIb3YIOIINe KOPPEKIMIO CTaBKU JTUCKOHTUPOBaHUS (JI00ABKY
«TpEeMUU 3a PHUCK» K CTaBKe IUCKOHTHpoBaHMs). Ha3oBuTe OCHOBHBIE (aKTOPHI,
BIIUSIIONINE HA PUCK MPOCKTA M BEIMINHY «IIPEMHH 32 PUCKY.

B uem coctout mMeTos onieHkH KanuTanbHbIX akTHBOB (CAPM) 1 kak MCHonb3yeTcst 3TOT
METOJ JUIS OIICHKH pUCKa MpoekTa. Kakoe cOOTHOIIeHnEe MEXIY JOXOAHOCTHIO M PUCKOM
MIPOEKTA.

HazoBuTe OCHOBHBIC BHJIBI HH(IIAIIUN U OCHOBHBIC ITapaMeTpbl HH(IIAINN (HHIEKC IIEH U
TeMn HHOIAIUHN, 0a3UCHBIN U IIeMHOM HHIeKC 11eH) Kak BiauseT nHQIIsIus Ha MPOIICHTHBIE
CTaBKH IO KpeauTaM W Jerno3utaM, Kak ompenenstoTcs HOMHHAIBHAS W peabHas
MPOLIEHTHBIE CTABKHU.

Kakue Bwl 3HaeTe METOIBI yueTa HHQIISIAHA TP MPOCSKTHPOBAHUH.

Ha3oBure OCHOBHBIE WCTOYHMKM (UHAHCHpPOBaHHS mpoekTa. OxapakTepusynTe
cOOCTBEHHBIC, BHEITHUE Y TIPUBJICICHHBIC HCTOYHUKHN (PMHAHCUPOBAHHSI.

[TonsiTne o nW3WMHTEe Kak UCTOYHUKE (uHaHCUpoBaHUs. [loHATHE O BEHYYpPHOM
(uHAHCUPOBAHUU POEKTOB.
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bromxeTHOe (hrHAaHCUPOBAaHKE IPOEKTOB.

HazoBute OCHOBHBIE OpPraHM3ALMOHHBIE CTPYKTYpbl ~ YIPABJIECHUS  MPOEKTAMHU.
Opranuzanys YOpaBlIeHHUS MPOEKTaMH B paMKax (YHKIHMOHAJIBHON CTPYKTYpBHI.
JIOCTOMHCTBA 1 HEIOCTATKU TaKOH ()OPMBI YIIPABICHHUS.

Opranu3zaiiys ynpaBiieHUs IPOSKTaMHU MO0 PUHIUITY HE3aBUCUMBIX KOMaH/. JlocTonHCTBa
U HEJJOCTAaTKH TaKoi (popMBbI yrpaBieHusl.

[TonsiTrie 06 opraHu3auy MPOEKTHOTO TUIIA.

Marpuunble  OpraHu3allMOHHBIE CTPYKTYpbl —ympaBieHusi mnpoekramu. Cralble,
cOamaHCUPOBAaHHBIE U CUJIbHBIE MaTpU4HbIE CTPYKTYpbl. J[OCTOMHCTBAa M HENOCTATKU
MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYP IIPH YIPABICHUH TPOEKTAMH.

KakoBbl OCHOBHBIE MPHUHLMIIBEI (OPMUPOBAHUS KOMAHBI MPOEKTa, MPUMEPHBI COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPEOOBAHMUS K MEHEDKEPY MPOECKTA.

Kak mpou3BOaUTCS AEKOMITO3HMIMS IpOeKTa (CTPyKTypHOe pazbuecHme padbor, WBS)?
HazoBure ocHoBHbIe npuHIUTEL nekomno3uruu npoekta (WBS). Kak cBszanst WBS u
pa3paboTKa OpraHu3aIlMOHHON CTPYKTYpHhI poekTa (OBS).

Uro Takoe ceTeBol rpaduk MpoekTa, KakoBO ero HasHaueHue? OCHOBHBIC TpaBHIIA
MOCTPOCHHUS CETEBBIX TPa(UKOB, OCHOBHBIEC TUITBI CBA3EH MEXKIY OMepaIusiMu.

[Tonsitue o merone kputnueckoro myta (CPM). Pacuer kputndeckoro mytu. [Ipsimoit u
oOpaTHBIN aHAJIU3 M OMNpEJeIeHHe BPEMEHU BBIMOJIHEHUsS MPOEKTa B I[EJIOM U PE3epPBOB
BpPEMEHU ONepanuii. 3HAUUMOCTh KPUTHUECKOTO ITYTH U PE3EPBOB BPEMEHH OTIEPALIUH IS
IUTAHUPOBAHHMS U yTIPABICHHUS.

JlonomHUTENbHBIE BO3MOKHOCTH TOCTPOCHUSI CETEBBIX IpaMKOB (33CPKKH BPEMEHH
MEXy OlepalusiMH (Jlaru), TUIBI CBSI3ed MEXAy OINepalusMu: OT KOHIA K Hayaly
(unMII-CcTapT), OT HaYaNa K Ha4Yay (CTapT-cTapT), OT KOHIA K KOHIY ((pHHHII-QHHATII)
OT Havaja K KOHIty (crapT-puHui)).

KanennapHoe miannpoBaHue OI0/pKETa U PECYypCcOB MPOEKTA C HCIOIB30BAHUEM CETEBBIX
METO/JIOB.

B uem cocrout ympaBieHue W peryiaupoBaHHe B (hazax pearu3alii U 3aBEPIICHHS
npoekTa (ympaBlieHHE TMPEeAMETHON 00JacThl0 MPOEKTa, YMPaBICHHE BPEMEHEM
BBITIOJIHEHHST Pa0OT. YINpaBlieHHE OIOHUKETOM U pecypcamMH MPOEKTa, YIpaBIeHUE
Ka4eCTBOM. yIpaBlieHHe HH(POPMAIIMOHHBIMH TOTOKaMH IIPOEKTa, YIIpaBlieHNe KOMaH 101
NIPOEKTa, yIpaBJIeHUE MOCTAaBKAMHU M KOHTPAKTaMH).

[TonsiTHE O METOJIE OCBOEHHOTO 00bEMa MPU YIPABICHUHU IPOEKTOM B (paze peann3aiu.
OCHOBHBIE TIOKA3aTeIH, KOTOPbIE PACCYUTHIBAIOTCS ATHM METOIOM.

Yro mpexacraisier coboil 6a30BbIM IUIaH-TpadUK KyMyJISATHBHBIX 3aTpar npoekra (S-
KpuBas)?

Kakue Bbl 3HaeTe MeTO/ b1 ONIEpaTUBHOM OLIEHKH (MOHUTOPUHTA) BPEMEHHU U CTOUMOCTHBIX
MoKasaTeJieil paboT B MPOIIECCE peaTu3aiii MpoeKTa?

Kak onpenensitorcst 6a30Bble MOKa3aTeId METOAa OCBOEHHOTO 00beMa: TIIaHOBbIM 00beM
(PV, BCWS), dpakruueckuii oobem (EV, BCWP), ocBoennsiit 00bem (AC, ACWP)?

Kak ocymiectBisiercss aHanM3 TEKYLIETO COCTOSHHUS MPOEKTa METOJOM OCBOEHHOIO
oobpema? B uem cMbich moka3zaTenei "oTkionenue no pacnucanuio” (SV), u "oTkIoHeHHE
o 3atparam" (CV).

Kak ocymiecTBisieTcss aHanM3 TEKYIIETO COCTOSHHS TPOEKTa METOJOM OCBOCHHOTO
o0wema? B uem cMbich moka3ateneii "uHaekc BeimonHeHus pacnucanus” (SPI) u "unaexc
BhINOTHEHUs Orokera" (CPI)?

Kak ocymecTBisercss mporHo3 OrojpkeTa MpoeKTa METOIOM OCBoeHHoro oonema? Kak
paccuuTaTh TPOTHO3HYIO cTomMocTh mpoekTa (EAC) u oTkiIOHeHHE OT OOJKETHON
CTOUMOCTH TipoekTa 1pu ero 3aBepiieaun (VAC).

OxapakTepu3yiiTe OCHOBHBIE CpPEICTBA AaBTOMATH3aIllMM CETEBOTO IUIAHUPOBAHHS U
yhnpaBleHUsT TpoekTamMM B mpouecce peanusamuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CIIIA; Open Plan, mpoussoauresns Welcom Corp. CIIIA;
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SureTrak, PrimaVera Project Planner(P3), mpousBoaurens PrimaVera Systems Inc.,
CIIA; Spider Project npousBoautens Spider Technologies Group, Poccus).

6. YueOHO-MeTOAMYECKOe U HHPOPMAINIHOHHOE O00ecTieueHne T CIUTIITHHBI

6.1. CHucok UCTOYHHUKOB U JIUTEPATYPbI

Hcemounuku:
OcHogHule:

1. T'paxmanckwuii konekc Poccuiickoit ®enepanuu. Y. .11, 11l. — M.: «udpa-M», 2007. — 496
c.-Pexxum noctyna: http://znanium.com/bookread?2.php?book=122306

2. Oenepanbubiii 3akoH oT 13 mapta 2006 1. Ne38-®3 «O pekname». Pexum mgocryma:
http://www.consultant.ru/document/cons_doc_LAW 58968/

Jonoanumenvhule:

3. ®epepanbubiii 3akoH OT 25.02.1999 N 39-®3 "OO06 WHBECTUIIMOHHOW JEATEILHOCTH B
Poccuiickoit ®epepanun, ocymecTBisieMoil B (opmMe KanmuTalbHBIX BIOXKEHHH'"(ped. OT
28.12.2017) // Koncynpsrantllmtoc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DneKTpoH. JaH.
—[M., 2018]. - Pexxum noctymna : http://www.consultant.ru/.

4, Oepepanbhbii 3akoH OoT 09.07.1999 N 160-®3 "OO6 HHOCTpaHHBIX WHBECTHIUAX B
Poccmiickoit ®@enepanuu": (pen. or 06.12.2017) // Koncynbrantllnroc. BepcuslIpod
[DneKkTpoHHBIN pecypc]. — OnektpoH. gadH. — [M., 2018]. - Pexum noctyna
http://www.consultant.ru/.

5. Meroanueckue peKOMEHAAINH 10 OLleHKE 3(P(HEKTUBHOCTH MHBECTUIIMOHHBIX IPOEKTOB U HX
otbopy st (uHAHCHpOBaHUA. YTBepkAeHbI MuHdKOHOMUKH P®, Mundunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmanpHoe uszmanme. M.: H3n-Bo
«OxoHOMUKay, 2000. —421c.

Jlumepamypa:
OcHosHas:
1. Ammomnos I'.J]. YripaBieHue npoekTaMu opranusanuu. yueOHuk. — Mocka: UHOPA-M,
2019. — 244 . [OnextponHblii  pecypc].  Pexum  nmocryma  URL:

https://znanium.com/catalog/product/1003622

2. Ilonos FO.M. Ynupasnenue npoekramu: y4ue0. mocobue / FO.U. [Toros, O.B. SIkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [Onexrtponnslii pecypc]. Pexum noctyma URL:
https://znanium.com/catalog/product/983557

3. Vmpasnenue npoexmamu: yaeonuk / non pen. H.M. ®umiumonoroii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: UH®PA-M, 2019. — 349 c. [OnexkrpoHHBI pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/997138

4. Coonamms A.FO. YHOpaBieHHe NPOEKTaMH B KOMIAHMU: METOJOJOTHS, TEXHOJOTHH,
pakTHKa: yuyeOHMK. - MockBa: MockoBckuil (PHHaHCOBO-IIPOMBIIIJICHHBIH YHHUBEPCUTET
«Cuneprus», 2019. - (Axanemus 6uzHeca). [DnekrpoHHsbIi pecypc]. Pexxum noctyna URL:
https://znanium.com/catalog/product/451379

5. Tuxomuposea O.I'. YrpaBieHHue NPOEKTaMU: MPaKTUKyM: y4el. nocodue. Mocksa: UHOPA-
M, 2019. [DnexTpoHHBIN pecypcl. Pexum JocTyna URL:
https://znanium.com/catalog/product/1021494

Lonoanumenvhas:

6. Kepynep, I'. CTparermdyeckoe ymnpaBliecHHE B KOMIAHWUH. MoOJAENb 3peoro yrpaBiIcHHUS
npoektamu: YuebHoe mocobue / Kepunep I'., - 2-e usn., (31.) - MockBa: MUCU-MI'CY,
2018. - 321 c. [OnektponHblii  pecypc].  Pexmm  goctyna URL:
https://znanium.com/catalog/product/972008



http://znanium.com/bookread2.php?book=122306
http://www.consultant.ru/document/cons_doc_LAW_58968/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
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7. Xenoman, K. Ynpasnenue npoektamu. beictpeiii ctapt / Xenaman K., - 2-e m3z., (o1.) -
Mocksa: MUCHU-MI'CY, 2018. - 354 c. [OnektponHblii pecype]. Pexxum nocryma URL:
https://znanium.com/catalog/product/972052

8. [Ilasnos A.H. D(pdexTuBHOE yIpaBlieHUE MPOeKTaMu Ha ocHoBe craHgapra PMI PMBOKR
6th Edition [DnexTponnsiii pecype] / A.H. I1aBnos. - M.: Jlaboparopus 3uanwuii, 2019. - 273
c. - [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/1018695

9. Apxunosa H.H., Kyovuuxun B.A. Ilomopyesa M.M. TIpoekTHble peIICHUS B KaJpOBOM
MeHemxMenTe. Yueo. [Tocodue mist crynenToB 6akanaspuara. M.: PITY,2016. 201 c.

10. JIuy, JI. BoBpems u B pamkax OwoJpkera: YIpaBleHHE MPOSKTaAMU 110 METOY KPUTHYECKOM
nenu / Jlna JI., - 3-e uzn. - Mocksa :Anpnuna [1a6i., 2016. - 354 ¢. [DnekTpoHHBIN pecypc].
Pexxum nocryma URL: https://znanium.com/catalog/product/912559

6.2. IlepeueHb pecypcoB HH(OPMALHOHHO-TEIeKOMMYHUKAUMOHHOM ceTH «HTEepHET».

Poccuiickas Accommanust Ynpasnenus npoekramu "COBHET". Odunmansabiii caidt. Pexum
Joctyna: WWw. sovnet.ru

Caiit MockoBCKOro oT/eIeHNs] AMEPUKAaHCKOIO0 HHCTUTYTA yrpasiieHus npoekramu PMI.
OdurranbHbIi cailT. Pexxum qoctyna: WWw.pmi.ru

dupma pa3zpaboTuuk nporpammsel Project Expert.

Pexxum gocryma @ www.expert-systems.com

®upma pazpaboruuk nporpammsl "Anet MHBecT".

Pesxxum poctyna :www.alt-invest

Caiit komnanuu [IMCO®T - nporpammsl 10 yIpaBIeHUIO TPOEKTaMHU.

Pesxxum noctyna www.pmsoft.ru

®upma "JlaHuT" - MpOrpamMmbl 10 YIPABIECHUIO IPOEKTAMHU.

Pesxxum noctyna www.ProjectManagement.ru

dupma Spider Technologies Group, pa3zpaboruuk nmporpammbr Spider.

Pesxxum noctyna www.spiderproject

Kypnan «Ynpasienue npoektamMmu». ApxuB HomMepoB. Pexxum fgocrymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive

CocTtaB cOBpeMeHHBIX MpodeccuoHanbHbIX 0a3 nanubixX (bJ]) 1 nHbOpMaIMOHHO-CIIPaBOYHbIC
cuctem (MCC) (2020 1.)

Nenr Haumenosanue
/m

1 | MexnayHapoaHbie pedepaTuBHbIe HaykomeTpudeckue b/, qocTymHble B paMkax
HaMOHAJIBHOM noamucku B 2020 T.

Web of Science

Scopus

2 | IIpodeccronanbublie noaHoTekcToBbIe BJI, MOCTYyMHBIE B paMKaX HaIllMOHAIBHON
moamucku B 2020 T.

Kypnansr Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis

3 | Ilpodeccuonanbublie momHoTeKcTOBBIE B/

JSTOR

W3nanus mo oOiecTBEHHBIM  T'yMaHUTAPHBIM HayKam
DnexkrponHas oubanorexa Grebennikon.ru

4 | KoMInbploTepHbIe CIIPaBOYHBIE TIPABOBBIE CUCTEMBI
KoncyasTanT Ilmtoc,



https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
http://www.pmsoft.ru/
http://www.projectmanagement.ru/
http://www.spiderproject/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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l"apanT

1. MaTepnaﬂbno-TexnnquRoe odecrneyeHue AUCHHUIIIIMHBI

VYuebHas ayIuTOpHs Uil MPOBEACHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THUIIA,
KypCOBOI'O IPOEKTUPOBaHMsI (BBIIOJIHEHUSI KYPCOBBIX paloT), IPYIIOBBIX M MHAWBUIYAIbHBIX
KOHCYJIbTAIM, TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM arTectanuu, Ne603.

CrnenuanusupoBaHHas MeOelnb: paboune Mecta Ui o0ydaromuxcs; padodee MeCTo Jyis
Ne1aroryeckoro pabOTHUKA; TOCKA.

JIeMOHCTpaLIMOHHOE obopynosanue/TexHuueckue CpeAcTBa: IIPOEKTOP
(cTalmOHapHBI); MIPOEKIIMOHHBIN 3KpaH; EPCOHAIBHBINA KOMIBIOTEP (CTALlMOHAPHBIN); CUCTEMA
3BYKOYCHJICHUS.

[TomemeHue st CaMOCTOSATENLHOM paboThl 00ydarommxcs, No320

KommiexT cnienmanu3npoBaHHoi Mebenn: yueOHast MeOellb, KOMIbIOTEPHBIE CTOJIBI

TexHuueckue cpencTBa: KOMIBIOTEPHAS TEXHUKA C MOJIKIIOYSHUEM K HH(POPMAITMOHHO-
KOMMYHHUKAIIMOHHON ceTn «VHTepHeT» W J0CTylOM B 3JEKTPOHHYI HH()OPMAIMOHHO-
obpazoBarenbhyto cpexy PITY (mpoBomHoe coemuHeHue W OECIPOBOAHOE COCJAMHEHUE II0

texHoxoruu Wi-Fi). KoMmnbroTeps! 11st 00ydarommxcs.

Coctas nporpammuoro obecneyenus (I10) (2021 r.)

Nent Haumenosanue [10 [TpousBoauTenp Cnoco0
/i pacrpocTpaHeHus
(Jllzll/;eHBZ/lOHHoe uiu
c60000HO
pacnpocmpamsiemoe)

1 Adobe Master Collection CS4 Adobe JULEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIEH3MOHHOE

3 Windows 7 Pro Microsoft JIALEH3UOHHOE

4 AutoCAD 2010 Student Autodesk CcBO0OJIHO

pacopocTpaHsIeMOe
5 Archicad 21 Rus Student Graphisoft CBOOOTHO
pacnpocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 Microsoft Share Point 2010 Microsoft JUIEH3MOHHOE

8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE

9 Microsoft Office 2013 Microsoft JUIEH3MOHHOE

10 | OC «AnbT O6pazoBaHue» 8 00O «bazanst CIIO | nM1IeH3MOHHOE

11 | Microsoft Office 2013 Microsoft JUIEH3MOHHOE

12 | Windows 10 Pro Microsoft JUIEH3MOHHOE

13 | Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE

14 | Microsoft Office 2016 Microsoft JUIEH3MOHHOE

15 | Visual Studio 2019 Microsoft JIALIEH3UOHHOE

16 | Adobe Creative Cloud Adobe JUIEH3UOHHOE

17 Zoom Zoom JINIIEH3UOHHOE

8. O0ecneuenne 00pa3oBaTeIbHOI0 Mpouecca sl JUI € OrPaAaHHYEHHbIMHU
BO3MOKHOCTAAMHU 3/10POBbS U UHBAJIMAOB

B X04€ pfalin3alvn JUCHUIINIMHBI HMCIIOJB3YIOTCA CICAYIOIIHWEC JOIMOJHUTCIIBHBIC METOAbI
06yquI/I$I, TCKYIICTO KOHTPOJIA YCIICBACMOCTU U HpOMGH(yTO‘-IHOﬁ arTeCTannun 06yqa101u1/1xc;1 B
3aBUCUMOCTH OT UX UHAUBUIAYAJIBbHBIX 0COOEHHOCTEH:
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® IS CJICIIBIX U CIA0OBUISIIUX:
- JIEKIIMU 0(OPMIISIOTCS B BUJIE DJICKTPOHHOTO JJOKYMEHTA, JOCTYITHOTO C IOMOIIBIO0 KOMITBIOTEPA
CO CHEeLMATU3UPOBAHHBIM IPOrPAMMHBIM 00€CIIEUCHUEM;
- MUCHbMEHHBIE 3aJJaHUS BHITOJIHSAIOTCS HA KOMIIBIOTEPE CO CHEIMATN3UPOBAHHBIM IIPOTPAMMHBIM
o0ecreyeHneM, Ul MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrieunBaeTCsl MHIUBUIyaIbHOE paBHOMEpHOE ocBelieHue He menee 300 mrokc;
- JUIs1 BBIITOJIHEHMSI 3a/1aHUS IIPU HEOOXOMMOCTH NPEIOCTABIISIETCS yBEINYHUBAIOLIEE YCTPOICTBO;
BO3MOYKHO TaK)K€ UCIIOJIb30BaHUE COOCTBEHHBIX YBEIMUNBAIOIINX YCTPOMUCTB;
- IUCbMEHHBIE 3aJJaHUs O(POPMIIIOTCS yBEIMYEHHBIM HIPUPTOM;
- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOH (hOpMe HIIM BBINOJHSIOTCS B MUCHBMEHHOW (popme Ha
KOMIIBIOTEPE.

® Ui IIIYyXHMX U cIa00CTBIIIAIHX:
- Jekuud O(OpPMISIIOTCS B BHJE OJEKTPOHHOTO JOKYMEHTa, JHOO MpeaoCTaBiIsIeTCs
3BYKOYCWJIMBAIOLIAsl annapaTypa UHAUBUYaIbHOTO 110JIb30BaHMS;
- MUCHbMEHHBIE 3a[aHUs BBITTOJHSAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOM (hopMme;
- 9K3aMEH U 3a4€T NPOBOJATCS B MMCbMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBEJICHHE B
dbopme TecTUpOBaHUS.

e JUIs JIML C HAPYLIEHUSIMU OIIOPHO-/IBUTaTEJILHOIO annapara:
- JIEKLIUU 0(OPMIISIOTCS B BUJIE 3JIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C IOMOIIBIO KOMITBIOTEPA
CO CIIEUAIN3UPOBAHHBIM [TPOIrPAMMHBIM 00€CTIEUEHUEM;
- IUCbMEHHBIE 3aJJaHUs BBINOJIHAIOTCS HA KOMIIBIOTEPE CO CHELMATN3UPOBAHHBIM IIPOIPAMMHBIM
00ecCIICUCHHEM;
- 9K3aMEH U 3a4€T NMPOBOAATCA B YCTHOH (popMe WMIIM BBIOJHSIOTCS B NMCbMEHHOU (hopMme Ha
KOMIIBIOTEPE.
ITpu HEOO6XOIMMOCTH MIpelyCMaTPUBACTCSl yBEIMUEHNUE BPEMEHHU I IOJrOTOBKU OTBETA.
[Iponienypa mpoBeneHUs MPOMEKYTOUYHOM aTTECTAIMH Il O0YYaroIIUXCsl yCTAaHABIMBACTCS C
y4€TOM HMX MHJIMBUAYAIBHBIX NMCUXO(pU3NYECKUX ocobeHHocTell. [IpomexxyTouHas arrectanus
MO’KET IIPOBOIUTHCS B HECKOJIBKO 3TAIOB.
[Ipu mnpoBeneHHM NpPOLEAYPHl OLEHUBAHUS PE3yJIbTATOB OOY4YEHUs MpeaycMaTpUBAETCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIUBUAYyAIbHBIMU
0CO0EHHOCTAMH 00yUaroIUXCsl. DTH CPeACTBA MOTYT OBITh IPEJOCTaBIEHbl YHUBEPCUTETOM, HITH
MOTYT HCII0JIb30BAaThCs COOCTBEHHbIE TEXHUUECKHUE CPEJICTBA.
[TpoBenenue npoueaypbl OLEHUBAHUS PE3YIbTaTOB OOyUEHUS JOMYCKaeTCs ¢ UCIOJIb30BAHUEM
JUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTUH.
ObecneunBaeTcss AOCTYN K HMH(MOPMAIMOHHBIM U OubnmorpaduyeckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocsi B ¢gopMmax, aJanTUPOBAHHBIX K OTPaHUYEHHUSAM HX
3J10pOBbsI U BOCTIPUSTHS HHPOPMALIUU:

® IS CJIENBIX U CIA0OBUISIIUX:
- B Ie4aTHOM (hopMe YBEITUYEHHBIM HIPUPTOM;
- B (hOopMe 3IEKTPOHHOTO JJOKYMEHTA;
- B (popme ayauodaiina.

® I TUIYXUX U CTA0O0CTBIMIANINX:
- B IeyaTHOH popme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA.

e s 0O0YYarONIMXCs C HAPYIIEHUSIMU OTIOPHO-/IBUTaTENILHOTO anmapara:
- B IeYaTHOH popme;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B hopme aynuodaiina.

VY4eOHble ayAUTOPHUH JIJIsl BCEX BHIOB KOHTAKTHOM M CAMOCTOATEIbHOM paboThl, HAy4YHAs
6ubnMoTeKa M MHbIE MOMEIIEHUs sl 0Oy4eHUs! OCHAIIEHBI CIIEIHabHBIM 000pYyAOBaHHEM U
y4eOHBIMU MECTaMH C TEXHUUECKUMHU CPEJICTBAMU O0yUEHUSI:

® IS CHEMNBIX U CIIa00BUAAIINX:
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- YCTPOMCTBOM Jisl CKaHUpoBaHus U ureHus: ¢ kamepoit SARA CE;
- nuciuieeM bpaiins PAC Mate 20;
- npuHTepoM bpaitns EmBraille ViewPlus;
e IS IIIyXHX U Ca0OCIbIIIAIINX:
- aBTOMAaTU3UPOBAHHBIM pPA0OYMM MECTOM JJsi JIIOJIed C HapylIeHHEeM CcllyXa |
cI1a0O0CIIBIIIAIINX;
- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;
e s 00yYalOUIMXCs C HAPYIIEHUSIMU OTIOPHO-ABUTATEIBHOTO anmnapara:
- IEPEIBIKHBIMH, PETYJIUPYEMBIMH dproHoMHuueckumu napramu CU-1;
- KOMITBIOTEPHOM TEXHUKOMH CO ClielnaibHbIM IPOrPaMMHBIM 00€CIIE€YCHHEM.

9. MeTtoanuyeckue MaTepuabl

9.1. TIlnaHbl ceMUHAPCKUX/ MPAKTHYECKUX 3aHATHI

Ha cemmnHapax oOecrmeunBaeTcss 3(QQPEKTHBHOE  YCBOCHHE  OOYYaIONIUMHUCS
TEOPETHUYECKOr0 MaTepuaia, OBJIAJEHUEe HMMH HaBbIKAMHM IPAKTUYECKOrO0 MCHOJIb30BaHUS
MOJIYYECHHBIX 3HAHUM B KOHKPETHBIX CUTYAIUsAX YIIPABICHUS TPOCKTAMHU U IIPOTrpaMMaMHu.

OCHOBHOI1 11eJTbIO TTPOBE/ICHNUS CEMUHAPCKUX 3aHATUH SIBIISIETCS OBJIAJICHUE O0YYaIOIMMUCS
HaBbIKAMM [TPAKTUYECKOIO UCIIOJIb30BAHUS TEOPETUUYECKUX OCHOB IIPOEKTHOrO yrpapieHUs. Tembl
CEMHMHAPCKUX 3aHATUI OTPaXarOT MOCIENOBATEIIbHOCTh U3YUYEHUS IUCUUILUIMHBI B COOTBETCTBUH C
paboueii mporpaMMoii U BEIOpAaHBI HCXOS M3 UX 3HAYMMOCTH JUIS M3y4deHus Kypca. Ha cemunapax
0TpabaThIBalOTCsl HarOOJIee BayKHBIE aCMEKThI AUCIUIUIMHBL, a TAK)KE THIIOBBIC 33J]a4l U CUTyalluu
(kefichr), KOTOpBIE (POPMHUPYIOT HEOOXOMUMBIE YMEHHS M HABBIKM B paMKaxX MPO(ecCHOHATBHON
noAroToBku. CeMUHApPCKUE 3aHATHS NPEAIONararoT MPAaKTUYECKOe PEIIEHUE 3ahad M0 METOAAM
OLICHKU 3((EKTUBHOCTH ITPOEKTOB U TI0 METOJIAM YIIPABJICHUS] PUCKAMHU TIPOESKTOB.

[Tpu moAroToBKE K 3aHATHIO OOYYarOIIUiiCS JOJKEH O3HAKOMHUTHCS C IUIAHOM CEMHHApa,
MOBTOPUTh TEOPETUUYECKUH MaTrepual MO JAHHOW TEME HAa OCHOBAHMM KOHCHIEKTOB JIEKIWM,
PEKOMEHTyEeMbIX UCTOUHHKOB U JIUTEPATYPhI, BKIIIOYAs! AJIEKTPOHHBIE 00pa30BaTeIbHbBIE PECYPCHI.

Coaepxkanue CCMUHAPCKHUX 3aHATHHI
Cemunap 1. OcHOBHbIE TIOHSITHSI U OTIPe/ieJIeHHsI IPOEKTHOr0 MeHeIkMeHTa. Oco0eHHOCTH
PEKJIAMHBIX H MAPKETHHIOBBIX MPOEKTOB (4 u.)
Llenb cemuHapa: W3y4eHHE OCHOBHBIX TOHITHI W OMNpENeNieHHH MPOCKTHOrO MEHEHKMEHTA,
uccienoBaHne 0ocoOeHHOCTel mpoekToB pekiname M CO, a Takke CHCTEMHOW OpraHH3aluH
HPOCKTOB.
dopma mpoBeneHns: codeceroBaHue, AUCKYCCHS MO JOKIa aM
Bonpocul onsa 06cyorcoenus na cemunape.
1. VYkaxure oTIMYHME TPAIMIMOHHOTO OIMpPEICTCHUS MPOEKTa OT ONpEAENIEHHs, MPUHATOTO B
JMCIUILIHHE «YTIPaBICHUE MPOSKTAMU» U COBPEMEHHOTO MOHUMAHUS POCKTA.

2.  KakoBbl OCHOBHBIE XapaKTEPUCTUKH MPOEKTA M 3aBUCUMOCTb MEXKIY HUMHU?

3. Kak Brl nonumaere ¢pasy «YmpasieHue NpoeKTaMy - 3TO YIPaBICHUE H3MEHEHUSIMI» ?

4. VYKaxuTe OCHOBHBIX YYAaCTHHKOB IpOeKTa U UX (yHKIHMHU. KakoBbl OCHOBHBIE (PYHKIUHU
MEHE/KEPA MPOEKTa U KOMaH bl IPOEKTA.

5. Mojenu )XU3HEHHOTO ITUKJIA IPOeKTa (IporpaMm, moptdes)

6. OpraHu3aoHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTAMH.

7. OpraHu3zanus yhpaBlIeHHs MpOEKTaMH B pPaMKax (DYyHKIMOHAIBHOM CTPYKTYpBHI.
JlocTonHCTBa U HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.

8.  OpraHuzanus ynpaBjie€HHUs MPOEKTaMH 1O MPHUHIUIY He3aBUCUMBIX KoMaHa. [lonsrue o0
OpraHMu3aIy MPOEKTHOrO THUNA. /J|0CTOMHCTBA U HEAOCTATKU TaKOW (POPMBI yIIpaBIeHHUS.
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9. Marpuunble OpraHU3allMOHHBIE  CTPYKTYpbl  ympaBieHus mnpoektamu. Crnalble,
cOaaHCUPOBAaHHBIE W CHIIbHBIE MATPUYHBIC CTPYKTYpbl. J[OCTOMHCTBA W HEIOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIIPABICHUN MPOEKTAMHU.

10. IMpunuuns! ¢GopMHpPOBAHUS KOMaHIBI MpOeKTa. IIpuMepHBIH COCTaB KOMaHMABI MPOEKTA.
OcHoBHbIE TPeOOBAHUS K MEHEDKEPY MPOEKTA.

11. ITo xakuM mpHU3HAKAM MOXHO KiaccuuuupoBath npoekTsl? [IpuBeauTe npuMeps! MPOEKTOB
U3 Pa3IMYHBIX TPYIIIL.

12. VYkaxuTe OCHOBHBIC OCOOCHHOCTH M (Pa3bl )KU3HEHHOTO [UKJIA PEKIIAMHOTO TIPOEKTA.

Cnucox ucmoyHuko8 u 1umepamypul
Hemounuku

Konctutynus Poccuiickoit @enepanuu: [MpuHATa BCEHAPOIHBbIM rosiocoBanuem 12.12.1993] :

(c yueToM nonpaBok, BHECEHHBIX 3akoHaMu P® o nonpaskax k Koncturynuu PO ot

23.05.2018, 03.08.2018) // KoncynwsrantlItoc. Bepcus [Ipod [DnexTponnsiii pecypc]. -

Onektpon.aaH. — [M., 2018]. - Pesxxum noctyna : http://www.consultant.ru/.

I'paxxnanckuii kogekc Poccuiickoit @enepanun. Yacts 1. (pen. ot 03.08.2018) //

Koncynwsrantllmoc. Bepcusllpod [Dnekrponnsiit pecypc]. — DnekTpoH. nad. — [M., 2018]. -

Pexxum noctymna : http://www.consultant.ru/.

['paxxnanckwmii kogeke Poccuiickoit @enepammu. Yacts 2 (pexn. ot 23.05.2018) //

Koncynwsrantllmoc. Bepcusllpod [Dnekrponsnsiit pecypc]. — OnextpoH. nas. — [M., 2018]. -

Pesxxum nmoctyna : http://www.consultant.ru/.

Ocnosnasa numepamypa

Anmonos I" J[. YripaBnenue npoekTamMu opranuzaiuu: yueonuk. — MockBa: UHOPA-M, 2019.

— 244 C. [DneKTpOoHHBIH pecypc]. Pexum J0CTyIa URL.:

https://znanium.com/catalog/product/1003622

Ilonos FO.M. Ymupasnenue npoektamu: yde0. mocobue / FO.U. [Tomos, O.B. flkoBenko. —

Mocksa: UH®PA-M, 2019. — 208 c. [OnexrponHslii pecypc]. Pexum npocryma URL:

https://znanium.com/catalog/product/983557

Ynpaenenue npoexmamu: yaeonuk / non pen. H.M. @dunumonoroii, H.B. Moprynosoii, H.B.

PoauonoBoii. — MockBa: UTHOPA-M, 2019. — 349 c. [Dnextponnslii pecypc]. Pexum nocrtymna

URL: https://znanium.com/catalog/product/997138

Coonamms A.FO. YrpapneHue NpoeKTaMu B KOMIIAHUM: METO/0JIOTHs, TEXHOJIOTMH, IPAKTUKA!

yueOHHUK. - MockBa: MOCKOBCKHiT (PMHAHCOBO-TIPOMBIIIIICHHBINH YHUBEpcUTET « CuHeprus», 2019.

- (Axanemust OusHeca). [OnexkTpoHHBIH  pecypc]. Pexxum  pocryna URL:

https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YupaBineHue NMpoeKTaMH: NpakTUKyM: yueO. mocobue. Mocksa: UHOPA-M,

2019. [DnexTpoHHBIIH pecypc]. Pexum JoCTyTa URL:

https://znanium.com/catalog/product/1021494

Jononnumensnan numepamypa
Kepynep, [I'. CTparernueckoe ympaBJIeHHE B KOMIAHWU. MOJENb 3penoro yIpaBleHUS
npoekTtamu: YuebHoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DnexTpoHHBIN pecypc]. Pexum Joctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpasnenue npoektamu. beictpsiii ctapt / Xenaman K., - 2-e uzj., (311.) - Mocksa:
MUCHU-MI'CY, 2018. - 354 c. [DOnektponsbli pecypc]. Pexum pmocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexkTuBHOE ynpaBlieHUe MpoeKkTaMu Ha ocHoBe ctaHaaptra PMI PMBOKR 6th
Edition [Dnextponnsiit pecype] / A.H. IlaBnos. - M.: JlaGoparopus 3uaunuii, 2019. - 273 c. -
[DnexrponnbIii pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunoea HH., Kyowviuxun B.A. Ilomopyesa HU.M. IlpoekTHble pelieHHsT B KaJpOBOM
MeHekMenTe. Yueb. [locobue mst crynentoB 6akanaBpuara. M.: PITVY,2016. 201 c.



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
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JIuu, JI. BoBpems 1 B paMKkax OropkeTa: YIpaBieHHe MPOSKTaMH 110 METOy KPUTHUYCCKOM meru /
JInu JI., - 3-e uzn. - Mocksa: Anbrnuna [1abm., 2016. - 354 c. [DnekrponHblil pecype]. Pexum
noctyna URL: https://znanium.com/catalog/product/912559

[MepeyeHb pecypcos UHHOPMAYUOHHO-MeNEKOMMYHUKAUUOHHOU cemu « MHmMepHem»
Poccuiickas Acconmanust Ynpasnenus npoekramu "COBHET". Odunmansabiii caidt. Pexum
Joctyna: WWWw. sovnet.ru
Caiit MockoBCKOTro oT/€eHUs] AMEPUKAHCKOIO HHCTUTYTA ynpasiieHus npoekramu PMI.
OdunmanesHblit caitt. Pexxum goctyna: Www.pmi.ru

Cemunap 2. Kpurepum 1 MeToIbl COLUATBHO-IKOHOMUYECKOi 3 (PeKTHBHOCTH MPOEKTOB
(4u.)
Llenb ceMuHapa: OCBOCHHE CTYACHTAMH OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
SKOHOMHYECKOT0 00OCHOBAHUS COLIMATIbHO-9KOHOMUYECKUX MPOEKTOB U MPOrpaMM, OLEHKU UX
3P PEKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABJICHUS JCHEKHBIX TTOTOKOB IPOEKTA.
Dopma npoBeieHUd: OIHII-0NPOC, pellieHne Keic-3a1a4, KOHTPoJIbHas paboTa

Bonpocul 0na 06cyarcoenus

1. IlpencraBbTe TUNIOBOW (PMHAHCOBBIH MPoduis npoekTa. B ueM cocTouT yciaoBue GuHAHCOBOM
peann3yeMoCTH MpoeKTa?

2. [Touemy HEOOXOUMO YUUTHIBATh (haKTOp BpeMeHH Iipu aHanuze 3¢ dexkruBHocT? [lonstue o
LIEHHOCTHU JIEHEr BO BPEMEHM M HEOOXOJUMOCTh Y4eTa ILIEHHOCTH J€HET BO BPEMEHU IpHU
aHanu3e 3(p(PEKTUBHOCTH ITPOCKTOB.

3.KakoBbsl oCHOBHBIE (DAaKTOpBI, BIUSIONIME HA IEHHOCTH JeHer Bo BpemeHH? Illonsatue
HapalleHus KamuTalla ¥ ero SJKoHoMu4eckuil cMmbici. Kak onpenenuts Oyayliyto CTOMMOCTh
JICHE)KHOTO MIOTOKA M AaHHYUTETA.

4. Yucteiii nuckoHTHpoBaHHBIA goxon mpoekta (NPV), ero ompenenenue, Gopmyisl Ui
pacuera, 5KOHOMHUYECKUN CMBICII, IOCTOMHCTBA U HEOCTaTKU. XapakTep 3aBucumoct NPV
OT CTaBKU JUCKOHTUPOBAHHSIL.

5.Uunexc penrabenpHOocTH Tpoekta (Pl), ero ompenmenenme, dopmynsl st pacdera,
9KOHOMMYECKUI CMBICI, JOCTOMHCTBA U HEJOCTATKH.

6. Buytpennsist Hopma npuOsuth mpoekta (IRR), onpenenenune storo kputepusi, ypaBHEHUE JUIS
€ro pac4eTa, JKOHOMUYECKUI CMBICII, JOCTOMHCTBA U HEJAOCTATKH.

Cnucok UCTOYHUKOB U JIUTEPATYPHI
Hemounuku
I'paxxmanckuii  komekc Poccuiickoit ®Deneparuu. Yacts 4  (pex. ot 01.07.2018) //
Koucynperantllntoc. BepcusilIpod [DnexrponHsiii pecypc]. — DnektpoH. man. — [M., 2018]. -
Pexxum nmoctymna : http://www.consultant.ru/.
®enepanbHblil 3akoH 0T 25.02.1999 N 39-03 "OO6 uHBECTULIMOHHOM JIeATENbHOCTH B Poccuiickoit
denepannu, ocyiecTsisieMold B (opMe KamUTalbHBIX BioxeHuit"(pex. ot 28.12.2017) //
Koucynerantllntoc. BepcusilIpod [DnexrponHsiii pecypc]. — DnektpoH. man. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
Ocnognas numepamypa
Aunmonos I J[. YripaBiaeHue npoexktaMu opranuzanuu: yueoHuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnexTpoHHBIN pecypc]. Pexum J0CTyIIa URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ymupasnenue mnpoektamu: yuye0. mocobue / HO.U. ITomos, O.B. SIkoBeHko. —
MockBa: UH®OPA-M, 2019. — 208 c. [DnexrponHblid pecypc]. Pexum poctyma URL:
https://znanium.com/catalog/product/983557
Ynpasnenue npoexmamu:. yaeonuk / nox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Ponmonosoit. — Mocksa: MHOPA-M, 2019. — 349 c. [DnexTponHsIii pecypc]. Pexxum goctyna
URL: https://znanium.com/catalog/product/997138



https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://znanium.com/catalog/product/1003622
https://znanium.com/catalog/product/983557
https://znanium.com/catalog/product/997138
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Coonamms A.FO. YnpapieHne NpoeKkTaMy B KOMIIAHUU: METOJOJIOTHS, TEXHOJIOTHH, MPAKTHUKA:
yueOHUK. - MockBa: MOCKOBCKUIT (PMHAHCOBO-TIPOMBIIIICHHBINH YHUBepcuTeT « Cuneprus», 2019.
- (Axamemust OuzHeca). [DnekTpoHHBIE  pecypc]. Pexxum  gocryna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YripaBiieHHE TPOEKTaMH: MPaKTHKyM: yueb. mocodue. Mocka: MHDOPA-M,
2019. [DnexTpoHHBIH pecypc]. Pexum JoCcTyTa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa

Kepynep, [I'. CTtpaternueckoe ympaBjieHHUE B KOMIIaHUM. MoOJenb 3peyioro yrpaBieHUs
npoekTamu: YueoHoe nocooue / Kepunep I'., - 2-e uza., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DneKTpOHHBIN pecypc]. Pexum Jocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoextamu. beictpsiii crapt / Xenaman K., - 2-e u3n., (31.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c¢. [Dnexrponsbiii pecypc]. Pexumm mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexkTuBHOE ynpaBieHUe MpoeKkTamMu Ha ocHoBe ctanaaptra PMI PMBOKR 6th
Edition [Dnextponnsiit pecype] / A.H. IlaBnos. - M.: JlaGoparopus 3nanmii, 2019. - 273 c. -
[Dnextponnblii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosea HU., Kybwuuxun B.A. Ilomopyesa HM.M. 1lpoekTHble pelieHHsT B KaJIpOBOM
MeHekMenTe. Yue. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JIuy, JI. BoBpemsi u B pamMkax Oro/pkeTa: YIpaBiIeHUE IPOSKTAMH 110 METOLy KpUTHUECKOH 1enu /
JIna J1., - 3-e usa. - MockBa :Anbnuna [1a6m., 2016. - 354 c. [DnexkTpoHHBId pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/912559

Adpeca pecypcos UH(hopMayUOHHO-MesneKoMMYHUKAYUOHHOU cemu «MMHmepHem»
Caiit MocKOBCKOTO OT/ETeHHs] AMEPUKAHCKOTO MHCTUTYTA yIpaBiieHus nmpoekramu PMI.
OdunmanpsHblii caitt. Pexxum goctyna: Www.pmi.ru
dupma paspaborurk nporpammel Project Expert.
Pexxum noctyna : www.expert-systems.com
®upma pazpabotuuk nporpammsl "Anst MHBect".
Pesxxum moctymna :www.alt-invest
Kypnan «Ympasienue npoektamu». ApxuB HoMepoB. Pexxum gocrtyma:
https://pmmagazine.ru/o-zhurnale/#/page-archive

Cemunap 3. MeTobl 1€TAJIBLHOT0 H CETEBOI0 MPOeKTHPOBaHus. MeToabl ynpaBJjieHUs B
(azax peanusanum u 3aBeplieHus npoekta. Meroa 0cBoOeHHOro o6bema (8 u.).

Ilenp ceMuHapa: O3HAKOMJICHHE C METOJAaMH JCKOMIO3M3MH U JCTaIbHOTO
TUTAHUPOBAHUS MPOEKTOB. BripaboTKa MpakTHUYEeCKUX HABBIKOB MPU MOCTPOCHUU HEPAPXHUECKOM
CTPYKTYpbI paOOT U CETEBBIX IPaPHUKOB 10 MPOEKTaM B 00JaCTH MEXTyHAPOAHOIO MEHE/KMEHTA.

MounuTtopuHr cratyca npoekra. OCBOeHHE METO/Ia OCBOEHHOTO 00beMa IS yIpaBiIeHUs
BpPEMEHEM U OFO/KETOM MPOEKTa, HTOTOBBIA KOHTPOJIb 3HAHUH CTYJICHTOB IT0 METO/TY OCBOEHHOTO
o0BeMa  ero UCMOIF30BaHUH MIPU YIPABIECHUH BPEMEHEM U OI0KETOM MPOEKTA.

®dopmMma poBeCHUS: OTIPOC, codeceIoBaHue, Kelc-3a/1auun

Bonpocwi 0na 06¢cyocoenusn na cemunape

1.  Kak cBs3anst WBS u pa3paboTka opranu3aiidoHHON CTpyKTypbl mpoekta (OBS).

2. Uro Takoe ceTeBoil rpaduk MpoekTa, KakoBo ero HazHaueHue? OCHOBHEIE MTPaBUIIa
MTOCTPOCHHUS CETEBBIX TPa)UKOB, OCHOBHBIC THITBI CBS3CH MEXKIY OIEepaIUsIMHU.

3. [Tonstue o merome kputmueckoro nmytu (CPM). Pacyer kputudeckoro myTu.
[Tpstmoit 1 0OpaTHBIN aHAIU3 U ONpeJIelIeHHe BPEMEHU BBIMOJIHEHUSI TPOEKTa B 1IEJIOM U PE3€pPBOB
BPEMEHH OTEpaIlnid.



https://znanium.com/catalog/product/451379
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/972052
https://znanium.com/catalog/product/1018695
https://znanium.com/catalog/product/912559
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.alt-invest/
https://pmmagazine.ru/o-zhurnale/#/page-archive
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4. 3HaYMMOCTh KPUTHUYECKOTO MYTH U PE3E€PBOB BPEMEHHU OIEpalnii IS TUIAHUPOBAHUS
u ynpasieHus. UTto npencraisier co0oi 6a30BbIii MIaH-Tpa@uK KyMYJISTUBHBIX 3aTpaT MPOEKTa
(S-xpuBast)?

5. Kakue Bpbl 3Haere MeTonbl ONEpaTUBHOW OLEHKM (MOHUTOPHHIA) BPEMEHU H
CTOMMOCTHBIX ITOKa3aTeseil paboT B Impolecce peain3aiuy npoekra?

6. Kak ompenensitorcst 0a30Bble MOKA3aTeNM METOJIa OCBOCHHOIO0 00beMa: MJIaHOBBIN
o6wem (PV, BCWS), dhaktuueckuii oobeM (EV, BCWP), ocsoennsrii 066em (AC, ACWP)?

7. Kak ocymiecTBisieTcss aHajdu3 TEKYIIEro COCTOSHHS MPOEKTa METOIOM OCBOECHHOTO
obbema? B yem cmpica mokaszareseil "oTkinoHeHue mo pacnucanuo" (SV), u "oTKIOHEHUE 1o
3arpatam" (CV). B uem cMbicn noka3zateneii "uHaekc BeimonHeHus pacriucanus” (SPI) u "unnekc
BoinosHeHus 6ropkera" (CPI)?

8. Kaxk ocymiecTBisieTcs mporuo3 01 keTa MpoeKTa MeTo10M 0CBOeHHOro o0brema? Kak
paccuMTaTh MPOrHO3HYI cTOMMOCTh MpoekTa (EAC) n oTKIOHEHHE OT OFOKETHONW CTOMMOCTH
npoekra npu ero 3asepuienun (VAC).

Chucox ucmouHuko8 u 1umepamypul
Hcmounuku
®epnepanbhbliii 3ak0H 0T 25.02.1999 N 39-d3 "O0 nHBECTULIMOHHOM JIeATeTbHOCTH B Poccuiickoi
denepannu, OCyIIECTBIsieMOd B (OopMe KamuTalnbHbIX BioxeHui"(pex. ot 28.12.2017) //
Koncynprantllmtoc. Bepcusllpod [Dnexkrponnsiii pecype]. — Dnektpon. mad. — [M., 2018]. -
Pexxum noctymna : http://www.consultant.ru/.
®enepanbublil 3akoH 0T 09.07.1999 N 160-d3 "O6 mHOCTpaHHBIX WHBECTHLHUAX B Poccuiickoi
Oeneparun": (pex. ot 06.12.2017) // Koncynsrantllimtoc. Bepcusllpod [DnexTponHslii pecypc].
— DnekTpoH. naH. — [M., 2018]. - Pexxum nocryna : http://www.consultant.ru/.
MeTtoauueckre peKOMEHAAUUU MO OleHKe 3(P(HEKTUBHOCTH WHBECTUIIMOHHBIX MPOEKTOB U UX
otbopy s puHaHCHpOBaHHs. Y TBepkIaeHb MuHakoHoMuku PO, Mundunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. OdpunmansHoe uznanue. M.: M3n-Bo « OxoHoMuKay, 2000. —421c.
OcHnognas numepamypa
Anmonos I, J]. YripaBiaeHue MPOSKTaMH opraHu3anuu: yueoHuk. — Mocka: MHOPA-M, 2019.
— 244 C. [DnexTpoHHBII pecypc]. Pexum JlocTyna URL:
https://znanium.com/catalog/product/1003622
Ilonos KO.U. VYmupaenenue npoektamu: yueb. nocobue / HO.U. Ilomos, O.B. SIkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [OnexrpoHHbld pecypc]. Pexum nmocryma URL:
https://znanium.com/catalog/product/983557
Ynpaesnenue npoexmamu. yaeonuk / nox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Pommonosoii. — Mocksa: MHDOPA-M, 2019. — 349 c. [DnexktpoHHbIN pecypc]. Pexxum moctyma
URL: https://znanium.com/catalog/product/997138
Coonsamms A.FO. YipaBiieHHE MPOEKTAMU B KOMIIAHUU: METOJO0JIOTHS, TEXHOJIOTUH, MMPAKTUKA!
y4eOHUK. - MockBa: MoCKOBCKUI (prHAHCOBO-TIPOMBIIIICHHBIH YHUBEpcUTET «CruHeprus», 2019.
- (Axagemust ~ Ou3sHeca). [OnexTponHblii  pecypc].  Pexum  nmocryma  URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I'. YrpaBiieHUe TPOEKTaMH: MPAKTHKyM: yueb. mocooue. Mocka: MHDOPA-M,
2019. [OnexTpoHHBIN pecypc]. Pexum Jocryna URL:
https://znanium.com/catalog/product/1021494

Jlononnumensnasn r1umepamypa
Kepynep, I'. Ctparernueckoe yIpaBieHHME€ B KOMIAHMM. Mojenb 3peioro YrpaBieHHs
npoektamu: YueOHoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - MockBa: MUCHU-MI'CVY, 2018. -
321 c. [OneKTpOHHBIN pecypc]. Pexum JocTyna URL:
https://znanium.com/catalog/product/972008
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https://znanium.com/catalog/product/983557
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Xenoman, K. Yupasnenue npoekramu. beictpsriii craprt / Xenaman K., - 2-e u3z., (3:1.) - MockBsa:
MUCU-MI'CY, 2018. - 354 c. [Dnektponsbli pecypc]. Pexum pmocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexkTuBHOE ymnpaBlieHHe MpoeKTaMu Ha ocHOBe craHaapra PMI PMBOKR 6th
Edition [DnexTponnsiit pecypc] / A.H. IlaBmos. - M.: Jlaboparopus 3uanmii, 2019. - 273 c. -
[Dnexrponnblii pecype]. Pexxum noctyma URL.: https://znanium.com/catalog/product/1018695
Apxunosa H.HU., Kybovuuxkun B.A. Ilomopyesa M.M. TlpoekTHple pEIICHUS B KaapOBOM
MeHeKkMeHTe. Yueb. [locobue mist crynenToB 6akanaBpuara. M.: PITY,2016. 201 c.
JIuu, JI. BoBpems 1 B paMKkax OropkeTa: YIpaBjieHHe MPOSKTAMH 110 METOy KPUTHUYCCKOM meru /
JInu JI., - 3-e uzn. - Mocksa :Anbnuna [1abm., 2016. - 354 c. [DnekrponHslil pecype]. Pexum
noctyna URL: https://znanium.com/catalog/product/912559

[MepeyeHb pecypcos UHHOPMAYUOHHO-MeNeKOMMYHUKAYUOHHOU cemu « MIHmepHem»
Poccuiickas Accounanust Ynpasinenus: npoektamu "COBHET". Od¢unmansusiii caiit. Pexxum
Joctyna: WWWw. sovnet.ru
Caiit MockoBCKOro oT/eeHUs] AMEPUKAHCKOIO MHCTUTYTA yIipaBieHus npoekramMu PMI.
OdurransHeIi cailT. PexuM gocTyma: WWw.pmi.ru
Kypnan «YnpasieHue nmpoekramm». ApxuB HomepoB. Pexxum noctyma: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 4. YnpanJ/ieHHe KOMMYHUKAUIUSMH PoeKTa (6 u.).

Ieab cemuHapa: O3HAKOMJIEHHE € MeTOJAMM IIAHMPOBAHMS M IOCTPOCHMA
KOMMYHHUKAIUI B IPOEKTe.

dopma npoBeeHUS: OTIPOC, codeceoBanue, keiic «IlocTpoenne quarpaMMbl OaIaHCOB
UHTEPECOB 3aMHTEPECOBAHHbIX JIUID)

Bomnpocs! juist 06Ccyk/1eHNs Ha CEeMUHApe

1.  OmpeneneHue 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.

2.  IlnmanmpoBaHWE KOMMYHHKAIIWH.

3. PacmpocTtpanenue HHPpOpPMaLUHU B IPOEKTE.

4.  VYmpaieHue OXKUJaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA.

Cnucok uCmouHuKo8 u 1umepamypbl
Hcemounuku

®enepanbHblil 3akoH 0T 25.02.1999 N 39-03 "OO6 uHBECTULIMOHHOM JIeATeNbHOCTH B Poccuiickoit
denepanuu, ocyiiecTsisieMold B (opMe KamuTalbHBIX BioxeHuit"(pen. ot 28.12.2017) //
Koucynerantllmtoc. BepcusilIpod [DnextponHsIil pecypc]. — DnektpoH. man. — [M., 2018]. -
Pesxxum nmoctyna : http://www.consultant.ru/.
®enepanbhblif 3akoH 0T 09.07.1999 N 160-®d3 "O06 uHOCTpaHHBIX MHBECTULIMAX B Poccuiickoit
Oenepanun": (pen. ot 06.12.2017) // KoncynwsranTlImtoc. Bepcusillpod [DnexkTponHsIii pecypcl].
— DnekTpoH. aaH. — [M., 2018]. - Pexxum moctyma : http://www.consultant.ru/.
Mertonuyeckue peKOMEHAAlUU MO OLEHKe 3()(PEKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB M MX
oTOopy Ans puHaHCHpoBaHUA. Y TBepkaAeHb MunskoHoMuku PO, Munpunom PO, 'occtpoem
P® 21 urons 1999r. Ne BK 477. Odunnansuoe uznanue. M.: U3n-so «9xonomukay, 2000. —421c.

Ocnognas numepamypa
Aunmonos I /. YripaBiaeHue npoektamMu opranusamnuu: yueoHuk. — Mocksa: UHOPA-M, 2019.
— 244 c. [DnexTpoHHBIN pecypc]. Pexum JIOCTyIIa URL:

https://znanium.com/catalog/product/1003622

Ilonos FO.U. VYmupapnenue mnpoektamu: yueO. mocodue / HO.U. Ilomos, O.B. fIxoBeHko. —
MockBa: UH®PA-M, 2019. — 208 c. [DnexrponHslid pecypc]. Pexum npoctyma URL:
https://znanium.com/catalog/product/983557

Ynpasnenue npoexmamu:. yaeonuk / nox pen. H.M. ®unumonosoii, H.B. Moprynosoii, H.B.
Ponnonosoii. — Mocksa: UHOPA-M, 2019. — 349 c. [OnexTpoHHbI pecypc]. Pexxum nocryna
URL: https://znanium.com/catalog/product/997138
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Coonamms A.FO. YnpapieHue NpoeKTaMi B KOMIIAHUU: METOJOJIOTHS, TEXHOJIOTHH, MPAKTUKA'
yueOHUK. - MockBa: MOCKOBCKUI (PMHAHCOBO-TIPOMBIIIIICHHBIH YHUBEpcUTeT « Cuneprus», 2012.
- (Axamemust OuzHeca). [DnekTpoHHBIE  pecypc]. Pexxum  gocryna URL:
https://znanium.com/catalog/product/451379

Tuxomuposa O.I'. YripaBiieHHE TPOEKTaMH: MPaKTHKyM: yueb. mocodue. Mocka: MHDOPA-M,
2019. [DnexTpoHHBIH pecypc]. Pexum JoCcTyTa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensnan numepamypa

Kepynep, [I'. Ctpaternueckoe ympaBieHHE B KOMIAHMH. MoJenb 3pesioro ynpaBJICHHS
npoekTamu: YueoHoe nocooue / Kepunep I'., - 2-e uza., (31.) - Mocksa: MUCU-MI'CY, 2018. -
321 c. [DneKTpOHHBIN pecypc]. Pexum Jocryna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Yupasnenue npoextamu. beictperii crapt / Xenaman K., - 2-e u3n., (31.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c¢. [Dnexrponsbiii pecypc]. Pexumm gocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DddexkTuBHOE ynpaBieHUe MpoeKkTamMu Ha ocHoBe ctanaaptra PMI PMBOKR 6th
Edition [Dnexrponnsiit pecype] / A.H. IlaBnos. - M.: JlaGoparopus 3naunmii, 2019. - 273 c. -
[Dnextponnblii pecypc]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosea HU., Kybwuuxun B.A. Ilomopyesa HM.M. 1lpoekTHble pelieHHsT B KaJIpOBOM
MeHekMenTe. Yue. [Tocodue mist crynenToB 6akanaspuata. M.: PITY,2016. 201 c.
JIuy, JI. BoBpemsi u B pamMkax Oro/pkeTa: YIpaBiIeHUE IPOSKTAMH 110 METOLy KpUTHUECKOH 1enu /
JIna J1., - 3-e usa. - MockBa :Anbnuna [1a6m., 2016. - 354 c. [DnexkTpoHHBIA pecypc]. Pexum
noctyna URL: https://znanium.com/catalog/product/912559

[MepeyeHsb pecypcos UHHOPMAYUOHHO-MeNeKoOMMYHUKAYUOHHOU cemu « MIHmepHem»
Poccuiickas Acconmanus Ynpasnenusi npoektamu "COBHET". Oduumanbubiii caiit. Pexxum
Jocryna: WWWw. Sovnet.ru
Caiit MoCKOBCKOTO OT/IETIeHHs] AMEPUKAHCKOTO HHCTUTYTA YIipaBieHus npoekramMu PMI.
OdunmanesHblii caitt. Pexxum goctyna: Www.pmi.ru
Kypuan «Ynpasienue npoekramm». ApxuB HoMepoB. Pexxum noctymna: https://pmmagazine.ru/o-
zhurnale/#/page-archive

Cemunap 5. YnpasJ/ieHHe NPOeKTHbIMM puckamMu (4 u.)

Ilens cemMuHapa: OCBOEHHE METOJOB KAue€CTBEHHOIO M KOJIMYECTBEHHOIO aHalIn3a
MPOEKTHBIX PHUCKOB, METOJIOB CHIKEHUS W YIIPABJICHUS PHUCKAMH, OLEHKH YyBCTBUTEIBLHOCTU
NpOEeKTa MpH pazpaboTke OM3HEC-TUIaHA.

@dopma mpoBesieHHs: ONUI-OMPOC, PEUICHHE MPaKTUYECKUX 3ajady IO ONPEIeNICHUI0
IIPOEKTHBIX PUCKOB, TECTUPOBAHUE.

Bonpocul ona 06cyarcoenus
PackpoiiTe noHATHSA HEONPENEIEHHOCTH U PUCKa.

Jatite kmaccuuKaIuio MPOSKTHBIX PUCKOB.

OCHOBHBIE METOBI YIIPABIECHUS PUCKAMH.

MeTo/1bI KaU€CTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

MeTo/1bl KOTMYECTBEHHOTO aHAJIN3a TPOEKTHBIX PUCKOB.

Kak onpenenuts Touky 0€3yOBITOUHOCTH NMPOEKTA, KaK BIUAET €€ MOJIOKEHHS Ha
PHUCK ¥ YCTOMUMBOCTH MPOEKTA?

7. B uem cocToWT aHATU3 YYBCTBUTEIHHOCTH MPOCKTA?

8.  Kax ompenensercs 31aCTHYHOCTD NOKa3atenel 3pPeKTUBHOCTH MpOoeKTa?

9.  Meroasl yuera pucKa, HCIIOIB3YIONIHE KOPPEKIIHIO CTAaBKU IUCKOHTHPOBAHUS

Hcemounuxu u aumepamypa
Hcemounuku
Konctutynus Poccuiickoit @enepanun: [IpUHATa BCEHAPOJHBIM rojocoBanueM 12.12.1993] :

ogakrwdE
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(c yueToM monpaBoK, BHECEHHBIX 3akoHaMu P® o mompaBkax k Koncturyuu P® ot 23.05.2018,
03.08.2018) // Koncynprantllotoc. Bepcus Ipod [DnexTponnstii pecypc]. - Dnexkrpon.gan. — [M.,
2018]. - Pesxum moctymna : http://www.consultant.ru/.
Ipaxnanckuii  kojekc Poccuiickoit ®epepaumn. Yacts 1. (pex. ot 03.08.2018) //
Koncyneranrllooc. Bepcusllpod [Dinexkrponnsiii pecypc]. — DaekTpoH. mad. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.
I'paxxmanckuii  komekc Poccmiickoii  ®eneparun. Yacte 4 (pexn. or 01.07.2018) //
Koncynbrantllntoc. Bepcusllpod [DnexkrponHsiii pecypc]. — DnekTpoH. maH. — [M., 2018]. -
Pexxum moctyna : http://www.consultant.ru/.
Tpynosoii konekc Poccuiickoit @eneparmu ot 30.12.2001 Ne 197-03: (pen. ot 22.10.2018) //
Koncyneranrllooc. Bepcusllpod [Dnexkrponnsiii pecypc]. — DaekTpoH. mad. — [M., 2018]. -
Pexxum nocryna : http://www.consultant.ru/.

Ochnognaa numepamypa
Anmonos I"J]. YnipapineHue nmpoeKTaMu opranusanuu: yaeoHuk. — Mocka: THOPA-M, 2019.
— 244 C. [DneKTpOoHHBIH pecypc]. Pexum J0CTyIa URL:
https://znanium.com/catalog/product/1003622
Ilonos FO.M. Ymupasnenue npoektamu: yde0. mocobue / FO.U. [Tomos, O.B. flkoBeHko. —
Mocksa: UH®PA-M, 2019. — 208 c. [OnexrponHslii pecypc]. Pexum npocryma URL:
https://znanium.com/catalog/product/983557
Ynpaenenue npoexmamu: yaeonuk / nmon pen. H.M. @unmmonoroii, H.B. Moprynosoii, H.B.
PoanonoBoii. — MockBa: THOPA-M, 2019. — 349 c. [Dnextponnslii pecypc]. Pexum nocrtymna
URL: https://znanium.com/catalog/product/997138
Coonamms A.FO. YrpapieHue NpoeKTaMu B KOMIIAHUU: METOJOJIOTHS, TEXHOJIOTHH, MPAKTUKA'
y4eOHHUK. - MockBa: MOCKOBCKUIT (PMHAHCOBO-TIPOMBIIIICHHBIN YHUBepcUTeT « Cuneprus», 2019.
- (Akagemuss ~ OuzHeca). [OnexTpoHHBIE  pecypc]. Pexxum  gocryma URL:
https://znanium.com/catalog/product/451379
Tuxomuposa O.I. YpapieHUue MPOEKTaMU: MPaKTUKyM: yuebd. mocobue. MockBa: UHDPA-M,
2019. [DnexTpoHHBIH pecypc]. Pexum JOCTyTa URL:
https://znanium.com/catalog/product/1021494

Jlonoanumensvnan numepamypa

Kepynep, I'. CrpaTermueckoe yIpaBjieHHE B KOMIAHUU. Mojenb 3penoro ymnpaBJICHHS
npoekTtamu: YuebHnoe nocodue / Kepunep I'., - 2-e u3zn., (31.) - Mocksa: MUCHU-MI'CY, 2018. -
321 c. [DneKkTpoHHBIN pecypc]. Pexum Joctyna URL:
https://znanium.com/catalog/product/972008
Xenoman, K. Ynpapnenue npoektamu. beicTperii crapt / Xenaman K., - 2-e uzj., (311.) - Mocksa:
MUCU-MI'CY, 2018. - 354 c. [Onextponnsii pecypc]. Pexum mocryma URL:
https://znanium.com/catalog/product/972052
Ilasnos A.H. DpdexTrBHOE yIpaBieHHe MpoeKkTaMu Ha ocHoBe cranaapra PMI PMBOKR 6th
Edition [Dnextponnsiit pecype] / A.H. IlaBnos. - M.: JlaGoparopus 3nanmii, 2019. - 273 c. -
[DnexktponnbIit pecype]. Pexxum noctyma URL: https://znanium.com/catalog/product/1018695
Apxunosa HHU., Kyowviuxun B.A. I[lomopyesa HU.M. IlpoekTHble pelieHHsT B KaJpOBOM
MeHekMeHTe. Yueb. [Tocobue nist crynentoB 6akanaspuata. M.: PITVY,2016. 201 c.
JIuy, JI. BoBpewmst u B paMkax Oro/pkeTa: YpaBieHHE IPOSKTaMH 110 METOLy KpUTHUYECKOH 1enu /
JInu JI., - 3-e uzn. - Mocksa :Anbnuna [1abm., 2016. - 354 c. [OnekrpoHHbIil pecype]. Pexum
noctyna URL: https://znanium.com/catalog/product/912559

Ilepeuensv pecypcos ungopmayuoHHo-meneKkoOMMYHUKAYuoHHol cemu « Mnmepremy
Poccuiickas Acconuanust Ynupasnenusi npoektamu "COBHET". Oduumanbubiii caift. Pexxum
Jocryna: WWw. sovnet.ru
Caiit MockoBCKOro oT/eIeHHs] AMEPUKAaHCKOrO HHCTUTYTA yIpasiieHus mpoekramu PMI.
OdunmaneHelit caift. Pexxum goctyna: Www.pmi.ru
dupma paszpaboTuuk mporpammsl Project Expert.
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Pexxum goctyna : www.expert-systems.com

®upma "JlaHuT" - IporpamMmsl O yIPABIECHUIO IPOEKTAMHU.

Pexxum mocrynma Www.ProjectManagement.ru

dupma Spider Technologies Group, pa3zpaboruuk nmporpammbr Spider.
Pexxum moctynma Www.spiderproject

9.2. MeToauyecKkne peKOMeHIANMH MO MOATOTOBKEe MUCbMEHHBIX padoT

Haydnoe coobmienne Ha 6asze nokiana win pedepara sBISETCS CaMOCTOSTENLHON paboToi
CTYJIEHTA U MOJBOJAUT UTOTH €r0 TEOPETUYECKON U MPAKTUYECKOM MOArOTOBKH I10 M3y4aeMOM
mucuuruiiae. [Ipy MoAroToBKE HAy4yHOrO JOKJana OOYyYaromIuiicss MOJDKEH I0Ka3aTh CBOU
CIIOCOOHOCTH U BO3MOXKHOCTH IO PEIICHUIO PeajbHBIX MPOOJIEeM, HCHOJIb3ys MOIY4YCHHbIE B
nporecce oOydeHUs 3HaHUSA. MeToAMyYecKhe yKa3aHHs IO3BOJIIOT O0ECIEeYUTh EIUHCTBO
TpeOOBaHU, MPEABIBIAEMBIX K COJIEPKAHUIO, KAUECTBY U O(POPMIICHUIO MUCbMEHHBIX PadoT.

[Tpu BHIMOTHEHUH MUCHMEHHBIX PabOT UCHOIB3YIOTCS BCE 3HAHUS, MOyUYEeHHBIE CTYICHTaMH
B XOJI¢ OCBOCHHUS IUCUUIUIMHBI; 3aKPEIUISIOTCS HABBIKU OGOpPMIICHHS pPe3yJbTaToB y4eOHO-
UCCIIEIOBATEIILCKONW Pa0OTHI; BBISIBIISIIOTCS YMEHHS YeTKO (POPMYIIMPOBATH M apTyMEHTHPOBAHO
000CHOBBIBATh MPEUIOKEHHSI U PEKOMEHIAIIUU 110 BEIOPAaHHOU TeMe.

BoinoniHeHue  paboThl  mpeAnojaraeT  KOHCYJIbTAlMOHHYIO  TOMOIIb CO  CTOPOHBI
npenogaBarens. B Xoje BbIMOIHEHHUS paOOTHI CTYJIEHT JOJDKEH MOKa3aTh, B KaKOW Mepe OH
OBJIQJIE]l TEOPETUYECKUMU 3HAHUSAMM U ITPAKTUYECKMMM HABBIKAMH, HAYUYMJICS CTAaBUTh HAy4HO-
HCCJIEIOBATENbCKUE TPOOIIEMBI, JIeNIaTh BBIBOJIBI U 00001IaTh MOTYYEHHBIE Pe3yIbTaThI.
[ToaroroBka MUCHbMEHHOM PaOOTHI UMEET IIEIBIO:
® 3aKpPEIUICHHE HAaBBIKOB HAYYHOI'O UCCIIEIOBAHMS;

OBJIAJICHUE METOJUKON UCCIIEIOBAHMS;

yriyOJieHHE TEOPETUIECKUX 3HAHUN B IPUMEHEHNH K KOHKPETHOMY HCCIIEIOBAHUIO;

IIPUMEHEHHE 3HaHUM IIPU PELICHUU KOHKPETHBIX 3a/1a4 YIPABICHYECKON JEATEIbHOCTH;

BbISICHEHME IOJTOTOBIEHHOCTH CTYJE€HTAa K CaMOCTOSTEIbHOMY pEIICHHIO MpoO0ieM,

CBS3aHHBIX C JUCLUIIIIMHOMN.

Obwue mpebosanusi.

Jlis ycnemHoro M KaueCTBEHHOTO BBHIMOJHEHHS] MUCbMEHHOM Hay4dHOH paboThl CTYIEHTY

HE00X0/IUMO:

e 1METh 3HAHUA MO U3yYaeMOU JUCIHHUILTHHE B 00beme mporpamMmel PITY;

e BJIAJICTh METOJAMHU HAYYHOT'O MCCIIEN0BAHUS;

® yMETh UCIOJb30BaTh COBPEMEHHBIE CPEICTBA BBIYUCINTEIBHON TEXHUKH, B IIEPBYIO OUYEPEND
MEPCOHAIbHBIE KOMITBIOTEPHI KaK B MPOIECCE BHIIOJHEHUS, TaK U B Ipolecce 0hopMIIeHUS
paboThI;

e CcBOOOJHO OPHUEHTUPOBATHCS HPHU MOAOOPE Pa3IUYHBIX UCTOYHUKOB MH(MOpPMALMU U YMETh
paboTaTh CO CelHaIbHON JTUTEPaTypoOii;

® yMeTh JIOTMYHO, 'PaMOTHO M HAy4yHO OOOCHOBAaHHO (OPMYJIMPOBATh TEOPETUYECKHE U
MpPaKTUYECKHE PEKOMEHIAllUU, PE3YIbTAaThl aHAIHN3A;

e KBATH(PUIMPOBAHHO OGOPMIISITH rpaduueckuii MaTepuasn, WUTFOCTPUPYIOIIUN CoaepiKaHue
paboTHI.

SIBnsAsACh 3aKOHUEHHOW CaMOCTOSITEIBHOM  HAYYHO-HCCIICIOBATEIBCKOW  pa3pabOTKOM
CTYJEHTA, MMCbMEHHasl paboTa JI0JHKHA OTBEYATh OCHOBHBIM TPEOOBAHUSAM:

1. AxTyanpbHOCTH TEMBI UCCIICTOBAHMS.

2. IlpenmeTHOCTh, KOHKPETHOCTb M OOOCHOBaHHOCTb BBIBOJOB O COCTOSHHUHM DPa3pabOTKU
MOCTaBJIEHHOW TIPOOIIEMBI.

3. CooTBeTcTBHE YpOBHS pa3pabOTKH TEMBI COBPEMEHHOMY YPOBHIO HAYYHBIX DPa3paboToOK,
METOANYECKUX ITOJIOKEHUN U PEKOMEHJAllUi, OTPAKEHHBIX B COOTBETCTBYIOLIEH JINTEpPATypE.
Tembl mNUCBMEHHBIX paboT QopmynaupyroTcss Ha ocHoBe IIpumepHoil TeMaTuku,

IpeJCTaBICHHOM B pa3zene 5.3. Hacrosueit Paboueil mporpamMmel.


http://www.expert-systems.com/
http://www.projectmanagement.ru/
http://www.spiderproject/
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[Ipennaraemass oOydaromuMcs TeMaTHKa paboT SBISAETCS NPUMEPHOW M HE HCKIHOYAeT
BO3MOYXHOCTH BBITIOJIHEHUS paboTHI 10 MpobiieMam, IpesIo’KeHHBIM cTyneHToM. [Ipu 3ToM Tema
JIOJDKHA OBITH corjlacoBaHa ¢ InpernojasatesieM. [Ipu BbiOope TeMbl HEOOXOAMMO YUUTHIBATh, B
Kakoil Mepe pa3pabaTbiBacMble BOIPOCHI 0OECIEUYEeHbl UCXOAHBIMH JaHHBIMHU, JTUTEPATYPHBIMU
UCTOYHUKAMHU, COOTBETCTBYIOT MHUBHIyaJIbHBIM CIIOCOOHOCTSM U MHTEpecaM 00y4aroLerocs.

Tpebosanus k cooepircanuro u cmpyKkmype mexkcma

[lpennaraemass npuMepHas TeMaTHKa OXBaTbIBaeT LIMPOKUM Kpyr BompocoB. Ilostomy
CTPYKTYypa Kaxa0il pabOThl NOMKHA YTOUHSATHCA CTYIACHTOM C MpEnojaBaTeieM, HCXOIsl M3
Hay4YHbBIX MHTEPECOB CTYJICHTA, CTEIIEHU IPOPab0TaHHOCTH JAHHOM TEMBI B JINTEpaType, HATN4us
UHPOPMALIUH H T.II.

Kaxnas nucbMeHHast HayyHast paboTa J10JIKHA UMETh:

- TUTYJIbHBIN JIUCT;

- OIJIaBJICHHUE;

- BBEJCHHE;

- IJIaBBI W/WiK naparpadsr;

- 3aKJIIOYCHHUE;

- CIIMCOK HCHOJIb30BAHHBIX HWCTOYHHMKOB U JIUTEPATYpBI.
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[Ipunoxenue 1. AHHOTAIHS
paboueii mporpaMMBbl JHCIUITITHHEL

AHHOTAIIUS PABOYEM ITPOT'PAMMBI JIACIHUILIAHBI

JucuuminHa «OCHOBBI YIPABICHHUS MEIUAIPOEKTaMu» peanusyercss Ha (akynbreTe
pEKJIaMBbI U CBsI3€H ¢ OOIIECTBEHHOCTHIO KadeIpoil MeTUaKOMMYyHHUKAIIUH.

Llenp mucturuiiHbl — (GOpMUPOBaHUE Yy OOYYAIOIIMXCS 3HAHHWM, YMEHMH W HaBBIKOB
pa3paboTKu, BHEPECHUS U IKOHOMUYECKOTO OOOCHOBAHUS PEKJIAMHBIX U MPHUKJIAIHBIX POCKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB M TEXHOJOTUI COLUATbHO-I)KOHOMUYECKOTO MPOSKTUPOBAHUSI.

3amaynd JUCHUTUIAHEL:

®  U3yYHTh OCHOBHBIE IOHATHS B 00JaCTH TEOPUH YIPABICHUS IPOCKTAMU;

e chopMHUPOBATH KOMIETECHIIUH, HABBIKK M YMEHHS 10 pa3pabOTKe U BHEAPEHUIO MTPOEKTOB
Ha PAa3HBIX YPOBHSX YIIPABJICHMUS;

® OBJIAJICTh OCHOBAaMU 3HAHMI 10 YIIPABJICHUIO KOMaHI0M MPOEKTA

® HAYYHThH PeUIaTh MPAKTHUECKUE YIPABICHYECKHE 331a4H B Chepe PeKIaMbl U MAPKETHHTA
C MCIIOJIB30BaHUEM IIPOCKTHBIX METOJIOB U TEXHOJOTHUH.

JucuuruimHa HanpaBieHa Ha GOpPMHUPOBAHUE KOMIIETCHIINI:

YK-6. CnocobeH ympaBiiThb CBOMM BpEMEHEM, BBICTpAaWBaTh M PEAINU30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE MIPUHIIMIIOB 00Opa30BaHMsI B TEUCHHUE BCEH JKU3HU

OIIK-7. CnocobeH yuutbiBaTh 3(PGEKTHl U MOCIEACTBHS CBOEH mpodeccrHoHanbHON
JeSATEeTLHOCTH, CJIeTYys MPUHIIMIIAM COLIMAIbHON OTBETCTBEHHOCTH

I1K-1. CriocobeH ocyIecTBIATh aBTOPCKYIO JESATEIBHOCTh C YU€TOM CHELM(PUKH pa3HbIX
tunoB CMU u n1pyrux Meana u UMEOLIErocsi MUPOBOTO U OTEYECTBEHHOI'O OIbITa

I1K-3. CnocoGeH y4yacTBOBaTh B peaju3allii KOMMYHHMKAIIMOHHBIX KaMIIaHUH, IPOEKTOB
Y MEPOIIPUATHN

B pe3yjibTaTe OCBOCHUA JUCHUIIIINHBI 06yqa}01111/11710;1 JOJIDKCH:

3uams:

— yclIOBUS M TpaBuwia oTOopa MHPOpPMALUHU, MPO(ECCHOHANBHBIX CPEIACTB M IPHEMOB
peKJIaMbl U CBSI3eH ¢ OOIIECTBEHHOCTHIO IPU IUTAHUPOBAHUY U PealIn3allii IPOEKTa;

— IDPUHLHUIBI  COLUMAJIbHOM  OTBETCTBEHHOCTM M  JTUYECKME HOPMBI, IPHUHATHIE
npodeccuoHaIbHBIM COOOIIECTBOM B paMKax pealu3aluy IPOeKTOB;

— nmnpodeccruoHaNbHbIe CPEACTBAa M MPUEMBbl PEKJIaMbl U CBs3ell ¢ OOIECTBEHHOCTBIO IS
peanu3anum NpoeKToB.

— OCOOEHHOCTH MPOEKTHBIX PELIEHUH, METO/IbI OLIEHKH ITPOEKTOB.

— ycnoBHs (PMHAHCOBOH peann3aliy MPOEKTa U €ro CUCTEMHOM OpraHu3aluu;

— METOJBI JETAIBHOIO KOHTPOJIS U CETEBOT0 TUIAHUPOBAHHUS ITPOEKTOB

— (GYHKUUU JUHEHHOro MeHeJKepa MpU peanu3aluyd KOMMYHHKAI[MOHHOTO IPOEKTa IO
peKJiaMe U CBSA3SM C OOIECTBEHHOCTHIO;

— IPUHLHUIBI CACTEMHOM OpraHu3anuu npoekra no pexiaame u CO;

— OCHOBHbBIE OpPraHU3allMOHHBIE CTPYKTYPBI YIIPABICHUS IPOEKTaMH;

— cnenuguKy KaHajloB KOMMYHHUKAllUd B paMKax MPOEKTa U COBPEMEHHbIE TEXHOJIOTMH
CO3JIaHUS TEKCTOB PEKJIaMBbI U CBSI3€H ¢ OOIIECTBEHHOCTHIO B IPOEKTE;

— MEXaHH3M U TEXHOJIOTUHU CO3/aHHs MH()OPMAIIMOHHBIX MOBOJOB JIJIsl IPOEKTOB B cdepe
peKJIaMbl U CBsI3€H ¢ 0OIECTBEHHOCTHIO;

— MEXaHH3M UM TEXHOJIOTUU CO3/IaHHUs CLIEHapHeB COOBITUN U MEPOIPUATHI JUIsl peKJIaMHON
unu PR-kammnaHuu 1o npoexry
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Ymemo:

OCYHIECTBIISITh O0TOOp Mpo(eCCHOHATIbHBIX CPEACTB U MPHEMOB PEKJIaMbl M CBSI3€ C
OOLIECTBEHHOCTBIO B COOTBETCTBMM C INPUHLMUIIAMHM COLUAIBHONH OTBETCTBEHHOCTH H
STUYECKUMH HOPMaMHU, IPUHATHIMU MPOPECCUOHATBHBIM COOOIIECTBOM;

OCYILECTBIISAITh OTOOpP, CHCTEMATH3allMI0 W aHajdu3 HH(POpPMALUU 1O TPOEKTy, B
COOTBETCTBUM C MPUHLMIIAMH COLUAIBHONM OTBETCTBEHHOCTH M 3TUYECKMMH HOpPMaMHU,
HPUHATHIM TPO(ECCHOHATBHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpOo(ecCHOHANbHBIE CPEACTBA M TPUEMbl pEKJIaMbl W CBA3CH C
OOLIECTBEHHOCTRIO B paMKax pealM3alMd IPOEKTa B COOTBETCTBUM C IPHUHLUIIAMHU
COLIMAJILHOM OTBETCTBEHHOCTH U 3TUYECKUMU HOPMaMHU, IPUHSITHIMU MPO(ecCHOHATBHBIM
COOOIIECTBOM,

dbopMupoBath TpeOOBaHUS, IPEABIBIIIEMbIC IPOCKTAM;

OTIpeNeNATh yCI0BUs (PMHAHCOBOW Pean3yeMOCTH ITPOEKTOB

MIPUMEHATHh METO/bl SKOHOMUYECKOM OLICHKH PEKJIAMHBIX ITPOEKTOB.

OCYILECTBIISATh POEKTHYIO IESATEIBLHOCTH B C(epe PEKIaMBbl U CBSI3€H C OOIIECTBEHHOCTHIO
B COOTBETCTBUU C IMOCTABJICHHBIMH MPOOIEeMaMH, LEISIMH U 3a/1a4aMH;

OCYLIECTBJIATh MJIAHUPOBAHNUE MEPONIPUATUI B paMKax peai3alliid KOMMYHHUKAIIMOHHOTO
MIPOEKTa MO PEKJIaMe U CBA3SIM C 00IIECTBEHHOCTHIO;

PEaTM30BBIBATH THITIOBEIC aJITOPUTMEI POCKTOB ¥ KaMIIAHWH B c)epe PEKIIaAMBI U CBS3CH C
00IIECTBEHHOCTHIO

TOTOBHTH OCHOBHBIE JIOKYMEHTHI IO COTIPOBOXKJICHHIO MPOEKTa B chepe peKyIaMbl U (HITH)
CBsI3ei ¢ 00IIECTBEHHOCTHIO

dbopMupoBaTh TPEOOBAHUS, TPEABABISIEMBIC K IIPOCKTaM;

OTIpEIeIIATh YCIOBUS (PMHAHCOBOM peann3yeMOCTH MPOEKTOB;

MPUMEHSATH METO/IbI SKOHOMUYECKOM OIICHKU K PEKJIAMHBIM ITPOCKTaM;

TOTOBUTH TEKCThI PEKJIaMbl U CBA3EH C OOIECTBEHHOCTHIO B PaMKaX MPOEKTa C YUETOM
crenupUKA KaHAJI0B KOMMYHHKAIUH;

co3laBaTh MH(OPMAIMOHHBIE MOBOABI JIA MPOEKTOB B cdepe peKiIambl U CBA3CH C
00I1IECTBEHHOCTEIO;

MPUMEHATHh TBOPUECKUE PEILICHUS B paAMKaX MPOEKTA;

pa3pabarbIBaTh CLIEHApUH MEPONPUATUI IS peksiaMHOM uinu PR-kamnanuu no npoexry
Braoems:

MeTOoJIaMHU 0TOOpa U aHaIn3a MHPOPMAIUH JIJIsl IPOEKTOB B COOTBETCTBUHU C PUHLIUIIAMU
COLIMATILHOM OTBETCTBEHHOCTH U ATUYECKUMU HOPMaMHU, TPUHSITHIMU MPOQecCHOHATEHBIM
COOOIIIECTBOM,;

npoecCHOHANBFHBIMU CPEACTBAMH U MIPHEMaMH PEKJIaMbl M CBA3EH ¢ 0OLIECTBEHHOCTHIO
B paMKax peayu3alliy IPOeKTOB;

HABBIKAMU 110 pacuyeTy KpuTepueB d(H(PEeKTUBHOCTH MPOEKTA;

METO/JIaMH YIIPABJICHUS TPOCKTAMHU;

COBPEMEHHBIMHU ITPOECKTHBIMH METOJIAMU U CPEJICTBAMHM YIIPABIECHUS KOMMYHUKALMSIMU U
KOMaHJ0i TPOEKTA;

COBPEMEHHBIMH MPOEKTHBIMUA METOAAMH U CPEJCTBAMHU YIIPABJICHUSI PUCKAMHU MPOEKTA;
MPaKTUYECKUMH HaBBIKAMU 110 aHAIU3Y MPOEKTA;

COBPEMEHHBIMH TEXHOJIOTHUSMU CO3JJaHHS TEKCTOB PEKIIaMBbI U CBSI3€H C 00IIIECTBEHHOCTHIO
C y4eTOM crenu(UuKy KaHaJIOB KOMMYHHUKAIMH B TIPOEKTE;

TEXHOJIOTUSMU U TIPUEMaMU CO3JaHusI MH(OPMAIIMOHHBIX ITOBOJIOB JIJIS IPOEKTOB B chepe
peKsaMbl U CBsI3el C 00IIECTBEHHOCTHIO;

HABBIKAMU Pa3pa0OTKH CIIEHAPUEB MEPOIPUSATHI sl pekiamMHoi win PR-kamnanuu mo
MIPOCKTY;

TEXHOJIOTUSIMU M TIPHEMaMU Pa3pabOTKH ClIEHAPHEB MEPOIPUSTHI ISl PEKIAMHON N
PR-kamnaHuu 10 MPOEKTY.
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[To nucnuninHe TperycMOTpEeHa MPOMEXYTOUHas aTTecTalus B popme dK3aMeHa.

061_[12151 TPYAOCMKOCTb OCBOCHUSA JUCHHUIIIMHBI COCTABJISACT 4 3ayeTHBIE CAUHUIIBI.



